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Preface

Capacity building of nonprofit organizations and schoolsis a proven strategy used
by The Eisenhower Foundation to accomplish its mission of replicating programs that
work for the inner city and the truly disadvantaged. As part of that strategy, we have
collected in this handbook methods and tools to assist you in developing full-service
community schoolsin your locality. Aswe continuously strive to improve our services

in“rea time”, our most current forms can be retrieved via our website (details to follow).
Make it your own by adding materials to it and sharing it with others. Through

our collaborative work, we hope to build aricher knowledge fund, and ultimately,

facilitate comprehensive effective change in our schools and communities.
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Principles of the Eisenhower
Foundation Full-Service Community
Schools Replication Initiative

Liberty without learning is
always in peril; learning
R thout likerty 1s always in

Everything that we see
is a shadow cast by that
which we do not see,
=Dr. Martin Luther King
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The Milton S. Eisenhower Foundation Full-Service Community Schools
Replication Initiative

Awareness that changes in instruction aone cannot produce successful academic
performance for all young people has led to the growth of full-service community
schools. Full-service community schools enrich students' learning and address barriers to
learning. The aim of this Eisenhower Foundation initiative is to replicate full-service
community schools, eval uate them, and disseminate the lessons |earned.

Full-service community schools consist of three interconnected systems incorporated
into one structure. At the core of the structure is a strong instructional program and built
around it are enrichment activities and health and mental health services (The Children’s
Aid Society, 2001). Full-service community schools are characterized by: (1) Abundant
individual attention, (2) Respect and high expectations for students, (3) High degree of
parental involvement and services for parents, (4) Presence of health centers and family
resource rooms, (5) After-school activities, (6) Cultural and community activities, (7)
Extended hours—open from early in the morning until night, weekends and summers
(Dryfoos, 1994, 1998).

While there is no one way to build full-service community schools, these schools
share key principles: (1) Fostering strong partnerships, (2) Sharing accountability for
results, (3) Setting high expectations for al, (4) Building on the community strengths, (5)
Embracing diversity (Coalition for Community Schools, http, 2002).

Full-service community schools free teachers to teach by integrating critical child and
family servicesinto the fundamental design of the school. Full-service community
schools respond to the changing roles of families and schools by providing vital support
to both and strengthening the relationship between them.

Replicating the Eisenhower Foundation Model

The Eisenhower Full-Service Community School Initiative uses areplication
process that fosters continuous improvement, thus allowing replication at an increasingly
larger scale. Therole of the Foundation in this replication consistsin: (1) Identifying
communities committed to developing full-service community schools; (2) identifying

lead agencies to partner with the schools, (3) providing technical assistance in planning,
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developing and implementing the full-service community schools; and (4) facilitating
collaboration between the lead agencies and the schools.

Each replication site has a site director, who is an employee of the lead agency.
The site director and school principal have joint responsibility for the overall program.
The principal leads the educational initiatives and the site director the non-academic
programs and professional services.

The academic components of the schools are paid by the local Board of Education
at the samerate asin other schools. Community-based organizations collaborate with the
lead agency and often donate services and recruit volunteers. The lead agency and the
School Board seek complementary funding for the support of services from other

Sources.

Evaluating the Replication Initiative

Rigorous process and outcomes eval uations are significant components of the
project. There has been insufficient evaluation of full-service community schools and
thisinitiative isintended to show what worksin inner city schools.

Replication Sites

Asof August, 2005, six middle schools are replicating the Eisenhower full-
service community school model: General Smallwood in Indian Head, Maryland,;
Showalter in Tukwila, Washington; Harding and Moulton in Des Moines, lowa; East
Allegheny in East Allegheny, Pennsylvania; and Lincoln in Lancaster, Pennsylvania.

Selection Criteria for the New Sites

The new replication sites should meet the following criteria:

Demonstrated need

Evidence of curricular and instructional innovation

Evidence of family and community involvement efforts

A local community-based organization that has worked with the school
district before and has the capacity to be alead agency

Copyright 2005, Milton S. Eisenhower Foundation 7
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Support from the School Superintendent
Support from the principa and staff

References

The Children’s Aid Society. (2001). Building a Community School. (Author)

Coalition for Community Schools. (Online). <http://www.coalitionfor
communityschools.org> (2002, January, 10).
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removing barriersto learning & development

e health - mental health
* dentdl e social service  source Jane Quinn, Children’ s Aid Society
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Building Your Full-Service
Community School
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Overview of Steps to Build a Full-Service Community School
Local Level

Planning

The Foundation selects an eligible school district.

The school recommends a community organization to serve as lead agency.
The School and lead agency hire a site director/coordinator.

Develop Memorandum of Understanding between agency and school district.
Assess needs and assets of community school.

Prioritize needs.

Develop programs and services based on needs and assets.

Identify agencies and organizations that can provide programs and services.

© © N o g b~ W DN

Develop interagency agreements (service agreements).
10. Develop awork plan and budget.

11. Identify space.

12. Hire additional program staff.

Implementation
13. Launch initial implementation.

Eisenhower Foundation

Sign contract
Technical assistance (ongoing)
Outcome and process eval uations (ongoing)

Attend annual conferences and workshops

o ~ w NP

Monitor implementation
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Early Steps

A question that is often asked when embarking on the planning of a FSCSiswho
toinvolve. Although “community” isthe name of the school they are working to create,
some find it difficult to gauge the level of participation of various groups.

Bearing in mind that your aim is to build acommunity school, consider your time

frame, your resources, and the number of stakeholdersin the situation.

Creating Participation and Involvement

Bob Dick, afacilitator of community and organizational change, has aptly
described the process of community consultation.
Below are his thoughts, from his online course® reprinted with permission:

Community Consultation
“l describeit as:
The provision of maximum access
Mixed groups
To real decision-making power

Using non-adversarial consensual processes.”

When there are few stakeholders, thisis easily achieved through direct
participation. Involve everyone. Perhapsinvite them to be co-researchers.
On other occasions, numbers may be large and time may be short. Y ou may then

decide that only lower levels of participation are feasible.

! http://el mo.scu.edu.au/school s/sawd/areol -home. htm
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Suppose you choose this second option. Y our aim (of maximum access) then becomes
two fold:
1. To provide as much direct participation as possible to as many as
possible...
2. Ensuring that those who are less directly involved are given as many
opportunities as possible to give and get information.
And in my view, here sthe crunch... The second of these is difficult, important, and
often ignored or done superficially. Involving indirect participants requires alot of time,
energy, and attention — at least as much as for those who participate directly, and usually
more.
| suppose you can use representation as a cheap aternative to direct participation.
But if you do, those you don’t involve may later make your life difficult. Don’'t be
surprised if they do.
In other words, I’'m recommending the following as the desirable representative
option:
3. Get the best representative groups that you can.
4. Ensurethat al interest groups areinvolved (or you may have biased data).
5. At the sametime, create effective two-way communications links between
these people and those they “represent.”
And | would add, do what you can to encourage them not to act as “representatives.”
Urge them to act on behalf of all stakeholders. If they think that they are there only to
speak for one interest group, the discussions are likely to become polarized.
Representatives often lock themselves into a position which they can’t change
without consulting their group. Thisis often good for the group. But real dialogue
becomes amost impossible. Information is distorted to win a point.
Better yet, alow enough time for them to act as intermediaries between all
stakeholders and the research team. Their task, then, is not to make decisions. It'sto
inform the other stakeholders and to engage them in decision-making.

14 Copyright 2005, Milton S. Eisenhower Foundation
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Interest groups and structure

A process for planning and devel oping stakeholder involvement might ook
something like this:
Define the interest groups. Sometimes you have the information to do
this; most times you do not. Sometimes there are people in the community
or organization who have it (though often they do not). Otherwise, do
some preliminary work, for instance through interviewing, to collect the
information.
Decide what level of participation isfeasible.
If direct participation for all stakeholdersis achievable, then your task is easy. (Well, not
really. None of these processes are easy; however, some are easier than others.) Find a
time when al can convene. Negotiate the processes to be used to plan and implement the
project.
As my colleague Alan Davies says, the easiest way to resolve problems or agree
on change is to get everyone affected into the same room at the same time. Often,
numbers will be large and time and resources will be short. Y ou may then have to
adopt arepresentative approach. If so, add these steps:
Identify appropriate representatives.
Work out the smallest number of groups which will give adequate
representation and involvement, and sufficiently complete information.
Set up the groups.
Offer them some preliminary help in setting initial goals, building
relationships, and agreeing on norms of cooperative directness and
openness.
Help them plan how they are going to stay in touch with the groups they

are drawn from, and with each other.

And, asI’ve said previously, don’t skimp on the last of these.

Copyright 2005, Milton S. Eisenhower Foundation 15
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An example of a structure

Hereis an example of a structure which allows reasonably high levels of
participation even with large numbers:

Work most directly with a* steering committee”. Itstask isto oversee the project.
In the early stages of the project the steering committee is directly engaged in diagnostic
work. Asissues areidentified, it sets up “working parties’ which do the hands-on work.
The working parties consist of people who are direct stakeholders in the issue being
addressed. I've used thisto good effect in both community and organizational settings.

To enhance its effectiveness further, a number of other steps can be taken:

The steering committee identifies the issues. For each, it sets up aworking party
consisting of those directly affected. It helpsto brief and resource the working
parties. It specifiesthe “givens’ or limits; beyond that it has no authority over the
working parties. For coordination, each working party contains a member of the
steering committee (though not as chair). Theintention isto create a

communication hierarchy without it becoming a power or control hierarchy.

In some settings, I’ ve had success in teaching some facilitation skills to the
steering committee members. They then act in a process-only role on the working
parties.

Then there are processes that can be used to keep the committees and working
parties in touch with the wider group of stakeholders.

Thereisarisk that the steering committee will perceiveitself asan elite. If you
avoid thisinitialy, it may still become an €elite over time. To keep in touch with the
community or organization, a slow turnover of members can be adopted. Half of its
members can be replaced every six months or so. This achieves a balance between
change and continuity. The steering committee isn’'t intended as a decision-making body.
Itstask is to find some way of channeling appropriate information between different
stakehol ders.
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Sometimes, there are too many stakeholders to alow much contact. Y ou can then
carry out other activities to improve communication between the steering committee and
the wider group of stakeholders.

Mass media can be used to keep the stakeholders informed. In community
settings | like to have the editor of the local newspaper on the steering committee.
Market research techniques can be used to keep the steering committee informed.
Interviewing, phone interviewing and focus groups can work well. Sometimes, written
surveys can be efficient and useful. These need not be expensive.

In organizations, there do often exist mass mediathat can be used. Whether or
not there are, it is often work creating a newsletter for the change program.

In any setting, | encourage the steering committee to notify those directly affected
by itsplans. For the wider community or organization, | recommend that they report
only achievementsin detail.

In other words, don’t make too much of a song and dance about what you are
going to do something. Y ou otherwise risk raising expectations that won't be satisfied. |
think it is desirable to report plans for change, especially where it is hard to know who
should beinvolved. But it does not haveto bein great detail.

In short, you choose those people who together can influence and be influenced
by al the stakeholders.

Increasing involvement in activities

A lot can be done, through thoughtful process design, to increase involvement.

Suppose, for example, that your primary goal isto collect information from large
numbers of people.

A written survey is acommon way of doing this. However, response rates to
written surveys are notoriously low. Thisdoesn’t involve alot of people. Further, you
often don’t know if the views of those who respond resemble the views of those who
don't. It's often areasonable guess that they do not.

Provided numbers are not too large, you can switch to group surveys using group

feedback analysis. Those invited to take part are more likely to do so. The response rate
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istherefore higher. You can be more assured that the information reflects the views of all
or most of the stakeholders.

Group feedback analysis typically uses a pre-compiled questionnaire to which
participants respond. After the Researcher collates the replies, participants help with
interpretation, and planning for improvement.

Using amore involving process can further enhance this. Participants can ask the
guestions as well as answer them.

Neighborhood meetings tend to attract even more people to take part. By
involving the “silent majority” they provide a middle ground, and tend to generate wider
commitment. They can yield data giving a more accurate picture of the views of the

whole community or organization.

Group activities

Within group activities, there are ways in which you can enhance the quality of
involvement.

The depth of involvement depends upon what you involve the participants in.
Thisisderived in turn from the information you give and get, and the issues addressed by

that information.

More Ideas On Involvement and Participation

Another group of organizational change specialists (Senge, Roberts, Ross, Smith
and Kleiner) make complementary recommendations on promoting rel ationships:
“Share relevant information, knowing this may involve educating
people to comprehend the information.”
“Share credit. Collaboration and shared authority” cannot “exist
when one person... takes credit for the work.”
“Reward and recognize honesty and openness.”

“Promote and reward partnering.”

18 Copyright 2005, Milton S. Eisenhower Foundation
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“Hold dialogues or skillful discussions focused on peopl€’'s perceptions of their
relationships.”?

2P, Senge, C. Roberts, R. Ross, B. Smith and A. Kleiner. 1994. The Fifth Discipline Fieldbook. NY:
Doubleday (pp-73-74).

Copyright 2005, Milton S. Eisenhower Foundation 19
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Building Community Partnerships
Dr. Robert Kilkenny, Executive Director

The Alliance for Inclusion and Prevention?

Community Partners Bring:

Enthusiasm and focus on their core mission

Expertisein specific areas/activities

Experience teaching their specific skillsto kids

New Faces/New Relationships Time-limited commitments
New perspectives on your kids and programs

New strategies for engaging kids

Access to broader community constituencies

New funding sources
Community Partners May Also Bring:

Conflicting strategies/styles/relationships

External lines of authority/accountability

Expertise — but in different settings/age groups
Incompatible curricular content or community sensibilities

Different outcome priorities or means
Ideas To Design Good Partnerships:

Check into previous partnership experiences of prospective agency
Memorandum of Understanding for partnership

Negotiate balance of control/liability in relationship

Insurance issues: additional named insured/transportation/hold harmless

requirements

! Based on his experience building partnerships, Dr. Kilkenny made this presentation to the participants at
the Eisenhower Foundation’s National Cluster Workshop, February 6-8 2002, New Y ork City.
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Interviewing on-site personnel in advance

Plan for supervision of on-site partner staff

Background check on partner’s direct service staff

Coordinate behavior management philosophies and procedures
Clear mutual financial obligations and procedures

Mutual evaluation of partnership experience
Some Ways to Link with Partners:

Intermediary organizations as partner brokers

Networking with other after-school programs

Communication w/local foundations funding community services

M edia accounts of focused activity programs

Linking with agencies that have broad youth devel opment mandates
Talking with grant applicants/recipients looking for implementation sites

Advertising through newsletters, web sites, etc.

A copy of the agreement form that the Alliance for Inclusion and Prevention (AIP) uses
to establish the terms of their collaboration with its partners appears in the Sample
Program Forms section of this handbook (pg. 86).
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Home-School-Community Partnerships'

Martha de Acosta, The Milton S. Eisenhower Foundation
Yvonne Green, The Children’s Aid Society

Home-School-Community
Partnerships

Martha de Acosta
Milton S. Eisenhower Foundation
Yvonne Green
The Children’s Aid Society

8/29/2002 Milton S. Eisenhower Foundation 1

Caring for Our Children

If educators view students as
children, they are likely to see both the
family and the community as partners
with the school in the children’s
education.

Joyce Epstein

8/29/2002 Milton S. Eisenhower Foundation 2

Types of Home-School
Partnerships

Parenting

Communicating

Volunteering

Learning at Home

Decision Making

Collaborating with the community

Goal and Objective

Strengthen children’s education
and development

Strengthen families

Strengthen community

Q/20/20N2  Miltnn Q Ficanhniar Ennindatinn A

! A home-school-community partnership presentation by Martha de Acostaand Y vonne Green at the
Eisenhower Foundation National Cluster Workshop, February 6-8, 2002, New Y ork City.

22
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What Is Your School Doing
to Involve Families?

Small Group discussion

-- Summary of the current
situation

8/29/2002 Milton S. Eisenhower Foundation 5
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What Could Your School Be
Doing to Partner With
Families?

Improving practices of
partnership

-- small group discussion

8/29/2002 Milton S. Eisenhower Foundation 6

Successful Home-School
Partnerships

What do they look like?
What do they sound like?
What do they feel like?

Hard to Reach Families

Who are the hard to reach families
in your school?

How might you involve these
families?

8/29/2002 Milton S. Eisenhower Foundation 8

What to Do Next

| dentify action items at your
school

8/29/2002 Milton S. Eisenhower Foundation 9
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Roles and Relationships within Full-
Service Community Schools
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Collaborative Roles and Relationships

Eisenhower Foundation

School District

CBO Lead Agency

Source: Karene Brodie, Eisenhower Foundation
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Role of the School and District

Education leadership is critical to the level of success acommunity school can achieve.

Involvement at the School and District levels produce many benefits in the areas of:

Leadership and Vision

Resource Development and Integration

Establishing Protocol

Strong Academic Instruction

Educational Planning

Budgeting

Reviewing Student Progress

Copyright 2005, Milton S. Eisenhower Foundation 27
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Role of the School and District

School

District

Leadership and

Mission and Vision Statements reflective of the full-

Continued investment in the overall success of

Vision service community school approach and objectives full-service community schools
Awareness of and vested commitment to the
model

Resource Current resources assessed and allocated, inclusive of | Sustainability and support for planning and

Development and

full-service community schools needs

implementation of comprehensive academic and

Integration youth devel opment programming
Establishing Co-design operational roadmap for full-service Co-design operationa roadmap for full-service
Protocol implementation and management implementation and management

Strong Academic

Instruction

Ensuring strong academic curriculum and performance,

opening opportunities of success for all

Education planning in concert with site director

Ensuring strong academic curriculum and
performance, opening opportunities of success for
all

28

Copyright 2005, Milton S. Eisenhower Foundation



Full-Service Community Schools Replication Handbook

Budgeting Resources, expenses, and assets are considered on Funding streams that may align or incorporate
behalf of the full-service community school perspective | full-service community schools objectives are
identified and allocated

Additional funding opportunities are recruited and

pursued Advocacy on all funding levels are pursued
Assessing student | Measuring progress and investment over time Measuring value and feasibility for district
outcomes and expansion of full-service community schools
performance Reporting such progress to potential sponsors and

contributors

Copyright 2005, Milton S. Eisenhower Foundation 29
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Role of the School Principal

The principal of afull-service community school (FSCS) isthe school’s
instructional leader. Astheleader of an institution undergoing change, the principal
educates the community, parents, students, and staff about the full-service community
school, and fosters a sense of community and cooperation both in the school and between

the school and the community.

Summary of Responsibilities

The Principal:

Shares |eadership of the FSCS with the site director
Meets regularly with the site director to plan and provide direction to the FSCS
Collaborates with the site director to:
ensure alignment of FSCS programs and services with the school’ s overall
vision and improvement plan;
develop the work plan;
develop the budget; and
identify ways of merging funding streams for programs and services
Supports evaluation process
Uses data to monitor students’ progress
Encourages high expectations of students and staff
Attends and participatesin FSCS professional conferences and related events
Emphasizes professional development of staff
Naturally, changing the “ status quo” of any school environment requires strong
leadership and collaboration. The principal serves asacritical agent of change and
governance within the Full-service Community School. The Coalition for Community
Schools has prepared a host of resources for school principals navigating community
school transitions. See the following website for additional information:
http://www.communityschools.org/images/Media/lSA41 MakingTheDiffWCommunitySc

hools.htm
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Role of the Lead Agency

The lead agency of afull-service community school (FSCS) isinstrumental in providing
resources and support to the school through collaborative planning and coordination. The
lead agency, in conjunction with school leadership, helpsto build personnel capacity
through the placement of a school-based site director. The Lead agency is accountable
for fiscal development, budgetary planning, and spending justification.

Summary of Responsibilities

The Lead Agency:

Replicates a FSCS within the parameters established by the Eisenhower
Foundation

Commits to long-term partnership with the school

Hires and supervises a FSCS site director

Participates in school planning and implementation

Draws on the skills and knowledge of staff members

Offers resources and expertise

Identifies and engages partners

Develops protocols and service agreements with collaborating agencies
Connects to the community

Oversees programs and services

Shares in the accountability of student outcomes

Commits to rigorous implementation and outcome eval uations
Manages the growth and devel opment of the FSCS

Manages grant funds on behalf of the school

Shares in the accountability of student outcomes

Works on sustainability with the school and the District

Copyright 2005, Milton S. Eisenhower Foundation 3]
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Role of the Site Director

The site director, an employee of the lead agency, coordinates the collaborative process

to make the full-service community school the hub of the community, coordinates the

development of the school and supervises the delivery of programs and services. The site

director and the principal are co-leaders of the school.

Summary of Responsibilities

32

The Site Director:

Conducts community needs assessment and asset mapping surveys

Communi cates the full-service community school vision to the community,
parents, staff and students

Identifies community businesses, agencies and organizations, establishes linkages
with them and engages those with similar goals to becomes partners of the full-
service community school

Recruits, orients and supervises full-service community school staff, volunteers
and interns

Develops protocols and service agreements with agencies providing programs
and/or services at the school

Participatesin local committees to further the full-service community school
agenda

Participates in school committees and decision-making bodies

Identifies and pursues opportunities for supplemental funding

Maintains updated student participation records

Facilitates the evaluation of programs and services

Maintains and monitors quality of programs and services

In collaboration with the principal and key stakeholders:
Develops work plan

Develops and manages budget

Copyright 2005, Milton S. Eisenhower Foundation



Full-Service Community Schools Replication Handbook

Working with the
Eisenhower Foundation
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Eisenhower Foundation Technical Assistance Framework

Providing technical assistance to build capacity at the replication sitesis amaor
component of the Eisenhower Foundation’s (EF) Full-Service Community Schools

Initiative.

Values

In providing technical assistance, EF assumes the role of catalyst/change agent
withitssites. In the performance of this role of the Foundation values:
Collaboration and partnership
Responsiveness to the needs of the sites
Commitment to the process of inquiry and discovery
Strong commitment to working and learning within an action research
framework
Strength and asset based orientation
Commitment to supporting youth in the context of their family, school,
and community
Employment of youth development principles to support school and life

SUCCESS

Premises

Technical assistance to the sites is based on the following premises:

Leaders of FSCS need ongoing support as they plan, implement, reflect on
their actions, revise, and plan new implementation based on their
observation of their own work.

FSCS leaders need to interact with a community of practitioners embarked

in parallel initiatives to develop full-service community schools.
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The goal of technical assistance in the FSCSinitiativeisto:

1 Deepen content knowledge and skills to plan and implement a FSCS.

2. Build capacity by creating opportunities for reflection and self-monitoring.

Focus

The Foundation’s technical assistance will support the local teamsin the

following ways:

Customizing the technical support to be responsive to the
opportunities, needs, strengths, resources, systemic and
environmental context of each site. Thisisaccomplished through
site visits, and phone consultations, and through requests initiated
by the sites.

Educating sites regarding best practices, deepening and broadening
their knowledge of the field. Thiswill be accomplished through
identifying or sharing resources, informing of and encouraging
attendance to key national or regional conferences and events
relative to FSCS, and participation in the National Cluster
Workshop.

Helping to identify opportunities for sites to discuss their work and
share lessons learned through hosting site visits and making
presentations to various local, national and regional audiences.
Providing opportunities for sites to learn from expertsin thefield
on topics of interest to them and relevant to their work. Thisis

accomplished through periodic phone conferences.
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Means

Given the geographical distance that separates the sites from the Eisenhower staff
and from each other different mechanisms have been devel oped to provide technical
assistance; site visits, the National Cluster Workshop, conference calls, contacts with
individual teams and team members via email, phone and regular mail. Each on of these

means of providing technical assistance builds on each other.
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Basic Termsof Contract to Replicate
a Full-Service Community School
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Subcontract Between Lead Agency and The Milton S.
Eisenhower Foundation

This agreement by and between the |ead agency hereinafter referred to as the
[ name of lead agency] , and The Milton S. Eisenhower Foundation, a District of
Columbia Corporation, hereinafter referred to as the Contractor, is being entered into as
of the last signature date below. The agreement is intended by the parties to be effective

for programs and services to be performed [ Dates go here].

In consideration of the mutual premises, covenants and undertakings of the parties
set forth herein, the Grantee and the Contractor agree as follows:

1. Service

a. Therole of the Contractor isto provide aframework of principles that
underlie full-service community schools, based upon scientific evaluations.
The Contractor will supply written and video information on what has
worked, technical assistance, program monitoring, national cluster workshops,
evaluations and policy analyses that will be disseminated in print and
electronic media.

b. Therole of the Granteeisto replicate the principles of success within the
Contractor®@framework, in ways appropriate to the Grantee® setting.

c. The Grantee hereby contracts to replicate a full-service community school at
the Middle or High School, located in the [ Name of School District]
(hereinafter referred to as the Middle or High School), Address: [ Address goes

herg] .

2. Duties

a. During the term of this Agreement, the Grantee will devote time, energy and
skill to the duties described below:
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Develop and submit awork plan and a budget for afull-service
community school at the Middle or High School.

Use Eisenhower guidelines for replicating the full-service community
school.

Implement the replication of afull-service community school in
accordance with the work plan schedule approved by the Contractor.
Supervise afull-time Program Coordinator.

Ensure that the program coordinator replicates the full-service
community school Program in ways appropriate to the Grantee®
setting and work plan.

Provide quarterly financial and program reports to the Contractor. The
program reports should reflect work done during the reporting period
that isin line with the work plan.

Approve staff participation in trainings scheduled by the Contractor;
i.e. national cluster workshop, on site trainings and teleconferences.
Participate in and cooperate with all aspects of the process,
performance, and outcome evaluation. Release of fundsfor the
project will be contingent upon full participation. Responsibilities

include:

Serving as the evaluation liaison with the school, community,
and students by distributing consent forms and assisting in data
collection

Including all after-school programs, including those not funded
by the Contractor in the evaluation

Following evaluation team guidelines in assigning students to
participation and control groups

Providing accessto all information required for the evaluation
Entering all relevant data into the database (M1S) in atimely
fashion
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Initials

b. Any modification to items ai- aviii above shall be requested by Granteein
writing for approval by the Contractor with a rationale and any anticipated
impact on the overall program performance and evaluation. Such approval by
the Contractor shall not be unreasonably withheld. A viii is anon-negotiable

clause.

c. During the term of this Agreement, the Contractor will:

Fund the position of the program coordinator for 12 months.
Provide technical assistance to lead agency and district leadership.
Provide program monitoring.

Provide process and outcome evaluations of the full-service
community school.

Assist lead agency with raising additional funds for operation of the

full-service community school Program at the Middle or High School.

3. Term

The term of this Agreement shall be for a period commencing Start- End date.

4. Schedule of Deliverables

The Grantee shall submit the following deliverables according the schedule
indicated below:

Work Plan Date TBD (To be submitted with signed contract.)
First Progress Report Date TBD
Second Progress Report Date TBD
Third Progress Report Date TBD
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Final Report Date TBD

. Compensation

The Contractor agrees to compensate the Grantee atotal of $ toward
the salary of one local program coordinator and costs related to coordination and
program activities at the Middle or High School. Such total shall be paid
throughout the program period upon receipt and review of funds requests made by

the lead agency in accordance with the contractor’ s operating procedures.

For funds to be disbursed the following conditions need to be met:
Participation in and cooperation with all aspects of the process,
performance, and outcome evaluation
Scope and schedul e of implementation according to approved work plan
Submission of activity and financia reports according to schedule

Data entry into the database (M1S) in atimely fashion

. Accounting and Financial Review

Thisis aperformance contract. The Grantee guarantees that none of the funds

provided by the Contactor will duplicate or replace funds from any other source.

. Termination

Either party may terminate this agreement by giving 30 days written notice to the
other party. Inthe event of such termination, the Contractor shall be entitled to a
refund based upon the total advance minus reasonable value of any work
completed and obligations incurred prior to receipt of the written notice of

termination.
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The notice of termination must detail the reasons for termination.

Confidentiality

The Contractor agreesto keep in confidence any proprietary datarelative to the

Grantee to which the Contractor may have been given access.

M odifications

No modifications of any part of this Agreement shall be binding upon the parties
hereto unless such isin writing and duly signed by those authorized to sign for the
respective parties.

Assignment

Neither party may assign this agreement nor may the Grantee further subcontract
the work hereunder unless such subcontractor has previously been agreed to in
writing by the Contractor.

Severable Provisions

The provisions of this agreement are severable, and, if any one or more provisions
may be determined to beillegal or otherwise unenforceable in whole or in part,
the remaining provisions and any partially unenforceable provision to the extent
enforceable in any jurisdiction shall, nevertheless, be binding and enforceable.
Binding Agreement

The right and obligations of the Grantee under this agreement shall inure to the

benefit of and shall be binding upon lead agency and its successors, including any

and all successive owners of lead agency, and the rights and obligation of the
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Contractor under this Agreement shall inure to the benefit of and shall be binding

upon the Contractor, and its successors.

Arbitration

Any controversy or Claim arising out of or relating to this contract, or breach
thereof shall be resolved in accordance with the Rules of American Arbitration
Association then pertaining in the District of Columbia. At the time the dispute
arises, the parties will first try to solve the dispute in mediation in accordance
with the Rules of the American Arbitration Association then pertaining in the
District of Columbia. If the dispute is not resolved in mediation it shall goina
separate process to arbitration and shall be settled by arbitration. The arbitrator or
arbitrators shall be deemed to possess the powers to issue orders and restraining
orders in connection with such arbitration, provided, however that nothing in this
paragraph (13) shall be construed so as to deny The Contractor right and power to
seek and obtain injunctive relief in a court of equity for any breach or threatened

breach of any of the covenantsin the Agreement herein.

Notices

Any notice to be given under this Agreement shall be personally delivered in
writing or shall have been deemed duly given when received after it is posted in
the U.S. mall, postage prepaid, registered or certified, return receipt requested,
and if mailed to lead agency it shall be addressed to its principal place of business.

Governing Law

This agreement shall be governed by and construed according to the laws of the
District of Columbia.
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by
their duly authorized representatives, as of the last signature date below.

The Milton S. Eisenhower Foundation Lead Agency
By: By:

Title: Title:

Date: Date:

44 Copyright 2005, Milton S. Eisenhower Foundation



Full-Service Community Schools Replication Handbook

FSCS Plan of I mplementation
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Work Plan Guidelines (August 2005)

In response to your consultations, we have revised the Foundation’s work plan
guidelines and devel oped more detailed and explicit instructions. We begin with a brief
discussion about why it isimportant to prepare a clear work plan. We aso provide
definitions of key terms and examples and include an annotated template to assist you in
the preparation of your plan.
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Q. Why Should We Develop a Detailed Work
plan?

A detailed work plan establishes clear
relationships between goals, activities, outputs and
expected outcomes. It identifies those responsible
for various tasks and indicates atimeline to deliver
your programs and services and to accomplish the

expected outcomes.

Developing your work plan is not merely a
way of satisfying an Eisenhower requirement. A
precise work plan is aroad map to manage
effectively and efficiently. It also allows you to

focus your monitoring on what matters most.

In aclimate of increased interest in
accountability, awell designed work plan allows you
to tell the story of your full-service community
school convincingly. Because awork plan clarifies a
program’srationale, it will assist you in
communicating your message to staff, students,
families, the community in general, and to potential
partners and funders.

Beyond this, aclear work plan alowsthe
Eisenhower Foundation to monitor your program
and to identify technical assistance needs.

Key Terms

Goals are broad statements that
describe desired outcomes in your
target population.

Activities are action steps
necessary to deliver programs and
services. Example: Identify
providers, recruit students.

Outputs are the direct result of
your activities. They describe the
frequency, size and scope of the
programs or services delivered.
Examples: x # of dental
screenings for x # of students; x #
of after-school sessionsfor x # of
students.

Expected Outcomes are changes
in students or their families
resulting from participation.

They support the accomplishment
of the goal and they are
measurable. Examples: x # of
parents will be knowledgeable
about new ways to discipline, x #
of students will complete
homework daily.

Responsible identifies the
primary agent(s) and accountable
for atask.

Timeline indicates the beginning
and end of the program or service.

Components are major types or
categories of activities.
Examples: after-school, health
services.

Elements are the actual services
that are offered to students and
families. Examples: tutoring,
mentoring, homework assistance.
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Q. How Do We Prepare a Work plan?

Who prepares the work plan?
The site director may develop adraft of the work plan; this draft is reviewed with the

principal and the head of the lead agency. The advisory board and key stakeholdersin

the school are involved to provide feedback before sending the plan to the Foundation.

What do you want to achieve?
Begin by thinking about the goals for the full-service community school at your site.

Y ou may have an overarching goal for the full-service community school and more

narrow goals for each of the components.

What changes do you expect to see in the participants in your programs
and the recipients of your services?

Define expected outcomes for each of your goals. You may list changesin awareness,
knowledge, skills, aspiration, motivation, and/or behavior. Y ou may aso list benefits
received from services. Examples. By the end of the school year, 160 students will have
received physicals. By the end of the school year, ten percent fewer discipline referralsto

the assistant principal’s office.

What will your targeted population receive?
Indicate what the participants will receive. Think of the full-service community school as

acomprehensive initiative; include all outputs even if not funded by the Eisenhower
Foundation. Examples: Twice weekly group counseling session for 16 students for 8

weeks. Monthly parent newsletter to all school families from November through May.
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What does the full-service community school team need to do to deliver
programs and services?

Indicate what you need to do to be able to deliver the output. Examples: Create
schedule, recruit students, hire instructors, and secure space.

When will you deliver the outputs?
Mark the beginning and end of your activitiesin the timeline.
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Goal for the Program/Service Component:

Full-Service Community Schools Replication Handbook

Program/ Service Responsible Activities Timeline | Outputs Expected Outcome
Element \Person(s)
What do the students/ | Who isthe What do those | Whendo | What product What changes will be
families do or receive? | primary agent working in the | your shows that work | observable in the knowledge,
and/or program need | activities | hasbeen behavior or action of the
accountable for todoto beginand | accomplished? participants and service
the output? deliver the when do recipientsin agiven time
outputs? they end? frame?
List each program Include partnersif | Indicate For For programs Indicate who will demonstrate
element or service they arerunning | methods, program activities, indicate | change, what will change, by
separately. program processes or activities | how many how much, and by when.
components. events. Begin | give sessions, for how
Distinguish with an action | beginning | many
between verb. and end participants.
responsible dates.
person(s) and For aone | Outputs are best
contributors. time described by
service of | nouns.
event give
the date of
the event.
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Program/ Service Responsible Activities Timeline | Outputs Expected Outcome
Element \Person(s)
Examples: Homework | Examples: Site Example: Examples: | Examples: Examples:
club, student counseling Director and Inform staff November | List of parent By the end of the school year,
dental screenings instructors (for a | and students | 2005 (For | volunteers three-fourths of the school
program ran with | about after- dental staff will be aware of the
staff from the school screenings | Reading FSCS model and will know
lead agency or the | offerings. ) enrichment, five | what programs and services
school) hoursaweek for | the FSCSis offering at the
Arts Corps (For Identify October six weeksfor 15 | site.
an art program school 2005-May | students
ran by an arts community 2006 (for By the end of the school year
outside agency.) | needsin homework the attendance rate at the
site director and health and club) school will have increased by
YMCA (For a mental health. 5 percent.
leadership
program ran Salicit
jointly by the contributions
school and an from
outside agency). | businessesfor
sitedirector with | sports
collaboration uniforms.
from Franklin and
Marshall. (For an
internship
program at the
school for
students from a
local college)
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Work Plan Development Checklist

Use thislist to review the work plan after you have developed it:

Activities
Have we listed the main activities to produce the outputs?

Responsible
Have we listed those responsible for the activities? Havewe  distinguished between those responsible and those

contributing?

Outputs

Have we specified the frequency and duration of the outputs and their  targeted population?
Outcomes

Do these outcomes capture what we aim to get done with these activities and services?

Are these outcomes achievable in the timeframe we have indicated?
Goals

Do the outputs and outcomes we propose lead to achieving the goal for each of the components?
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When and how do we revise our Work plan?

When you develop your work plan you make your best informed plans about what will be done, who will do it, when programs

and services will take place, and the benefits students and families will reap from the full-service community school.

It isworth taking the time to periodically review your plan.

Examine the factsin detail. What happened? Why did these things happen? Does something need to change? Isit a question

of changing dosage (frequency or length of a program or service) or how it is delivered? (Quality, provider, etc.)

Document the review and report changes to the work plan in the progress and final reports.

Indicate all changes to your work plan, including changesiin:

1
2.

N o g &~ w

Offerings or services that began or terminated earlier or later than planned

New offering or service

Offering or service discontinued

Number of students served increased or decreased

Targeted population

Ways of providing programs or services (changesin providers, type of facilitators, funding source, etc.)

Program or service dosage
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Reportingto the
Eisenhower Foundation
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Database Reporting

The Eisenhower Foundation has subcontracted with Cityspan to useits youth
services database.

Management Information System for Full-Service Community Schools

For those of you who have used the database before, you will notice afew
revisions which should help expedite your data entry and report generation processes.
For new sites that have not used the database before, welcome to our virtual database
management tool! The technical designers of this database invested in incorporating
ways to make this database very user-friendly, comprehensive and easy to enter data-
particularly in light of your fast-paced, multi-priority work environments. Asthe need
for accurate participant and project data- which is quickly retrievable and able to be
evaluated and reported upon from various perspectives- becomesincreasingly critical to
program accountability, the Foundation expects that all siteswill utilize this database
regularly to:

record the registration, enrollment, and daily attendance of participants
highlight the active status of community partnerships, and

generate quantitative statistical reports which serve to demonstrate
services rendered to youth and families.

organize and maintain program data

make data more readily available to the Eisenhower Foundation for project

related purposes

Database entries will be monitored at headquarters monthly.

Please contact the main office to schedule database trainings for each site, and
please see attached "Getting Started in Database” document- feel free to begin
familiarizing yourself with the user-friendly database prior to training- this link should
connect you directly to sign-in page or enter address in

your URL: www.youthser vices.net/eisenhower .
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MANAGEMENT INFORMATION SYSTEM NOTICES

LOGIN

Username:
Password:

ENTER SYSTEM ‘

For assistance, call the Help Desk.
Toll free - 1-866-469-6884.
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Eisenhower Foundation - Demo Site

Site Director Name

Joe Smith

Site Assistant Name

Mike Jones
Street Address

1 Main Street
Site Phone 1

555-213-4567

Phone
555-555-1234
Phone
555-55506789
City
Philadel phia
Site Phone 2

555-213-9876

7/25/2005
Email
joe@aol.com
Email
mike@aol.com
St ZIP
PA 12345
Site Fax

555-213-6464
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Getting Started with 21%' CCLC Data Entry and Reporting System?

Logging In To Your Site-Specific User Account:

1. Connect to the Internet. We recommend Internet Explorer Browser 5.0 or

above.

2. Go to the Web address; www.youthser vices.net/eisenhower .

NOTE: If you have problems with the steps above — please call Cityspan’stoll
free help desk at 1-886-469-6884 and describe your problem. For example, if
your computer cannot connect to the Internet — it may be a problem with your
computer setup, modem, phone line or your Internet provider. Giveusacall if

you have any questions or problems.

3. Login At thelogin screen — enter your Username and Password. Y ou will be

provided with a unique Username and Password at the training so that you can
begin to use the system. We have created a demo account for training purposes.
We suggest that you use the demo account when you are training your staff — by
doing so you can keep you own program database secure. For training, please use

the following demo account login and password:

Username: 1600
Password: e'senhower

Following training, each staff that will have access to the database will then be
assigned a personalized user ID to enter the database by the program director/site
director.

NOTE: If you forget your Username or Password please call the help desk:

1-866-GO-YOUTH (866-469-6884)

! The Y outhServices.net database is compliant with 21% CCLC reporting standards.
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NOTE: Youwill need to enter your username and password each time you

enter the database to ensure Information in your database is kept secure. To
maximize security, the system will require you to log in again after the system has
been idle for 10-15 minutes. Simply re-enter your username and password to

continue.

Entering Data in Your User Account:

After logging in with your username and password, the Service Site screen will be
thefirst page you see. The Main Menu islocated at the |eft side of the page, and will
remain present throughout your use for easy navigation. Also, the system is web-based
and therefore the functions of atypical web browser still apply; for example, the “Back”

and “Refresh” buttons are available for use.

Y ou are now ready to begin entering information into the database:

1. Update the Program Home Screen

To add the information to your Home screen, i.e., Program Name, Director Name,

Contact Name, phone numbers, etc., go to Main Menu on left of the screen:

a Select Partners

b. Select View All Partners
Y our program is considered a Partner - select your program, and
enter all the appropriate information. At the bottom of the screen,

check each of partner categories that describe your program, for

example, service provider and school.

2. Add Persons

To populate your database you must first enter youth, staff, and program activities
information. To create a new person record, on the Main Menu, select Participants
and Staff:
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a. TocreateaYouth record, select Add Person

Initially, when you first start using the system, there will not be any youth
entered in the database. Y ou can simply select Add Person. You will
then see a blank registration form, where you enter the youth’s first and
last name, and then select Y outh Participant asthe Person Type. After
you submit thisinformation, you will be brought to the youth’s new
information and records page, where you can continue to add information.

NOTE: Itisagood habit to first search the database for a youth so that
you don’t enter duplicate records for an individual. To search the
database, select under Sear ch - enter first and/or last name and then Find
Person. If the person is aready in the system their name will appear —
you can click on that name to enter into their registration form. If thereis
more than one person with that name, alist of all names will appear along
with each of their birth dates to distinguish them.

b. To create Staff, the processis similar to entering youth, except after
entering the first and last names select Program Staff from the Per son

Type pull-down menu.

3. Add Rooms and Buildings

We suggest that you first create Rooms and Buildings so you can associate a specific

location with each of your service activities.

Generally, most 21% Century programs only have one building associated with all
activities, but some programs provide services at multiple community locations. The
Facilities tool helps support program staff keep track of the many 21% Century
activities within and outside their school building, as well as provide contact
information for that location. We suggest you create the building(s) first, then create
rooms and associate them with the building.
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c. To create Rooms and Buildings, select Facilities from the Main Menu.

d. To create Buildings, select View Buildings, then Add Building.

e. To create Rooms, sdect View Rooms, then Add Room.

i. Enter the room name, teacher associated with that room, and
designate if the room is a default room. For example, some
programs take attendance in their cafeteria as they provide snacks
—you can associate all activities to that location for the attendance
process.

ii. Click on Select Building to associate a building with this room.
d. After entering information on the Add Room and Add Building pages,

click on Create, and then Save to save these rooms and buildings to the
database.

4. Add Group Services

The system will guide you through the process of creating a specific program service
activity. You will be able to create the program service name, select 21% Century
service categories, create the service schedule, set location, assign staff personnel,
and enroll youth.

f. Select Group Services on the Main Menu.

0. Select Add Service. Thiswill beayellow tab at the top right corner of
the Group Services Main Page.

h. Create a Service Name.
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Y ou can create whatever name you would like for the service activity.

After you enter the service name, click Save and Proceed.

Select 21% Century Service Categories (for 21% Century reporting
purposes), then Save and Proceed.

Create a Schedule.

The user can add a Single Date or Multiple Dates. In general, most 21%
Century programs create a semester schedule or full school year schedule.
Therefore, to add Multiple Dates, click on the link under the “ Schedule”
section on the program’s Group Service page, and then click on the Add
Multiple Dateslink. The subsequent screen that appears will prompt you

to enter the following:

i. Step 1- Enter Begin Date (MM/DD/YY)
ii. Step 2 - Enter End Date (MM/DD/YY)

iii. Step 3 - Enter Begin Time AND End Time for each day of the
week the serviceisheld. Select the down arrow to right of each
day of the week for the pull down menu of times.

iv. Step 4-—Select Add Multiple Dates

Assign Staff to the service activity.

Staff must have been entered in the database in order to assign staff to a
service. Each staff member entered in the database will have their name
appear in the Add Staff pull-down menu. Click on the link under the
“Staff” section of the Group Service page to access the Add/Edit Staff
page. Then:

i. Step 1-— Select a Staff Name — use the down arrow to open the pull
down menu

ii. Step2-—Select aRole
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iii. Step 3—Click on Assign Now

Once you complete Step 3, the Staff Name will appear at the bottom
of the page under “ Current Assigned Staff.” Staff members are
added to a service activity one at atime. You can enter multiple

staff names simply by repeating Step 1 and 2.

iv. Return to the general information page — select the Return button
at top right of screen to go back to the Group Service page.

I. Assign aPartner/Agency to the service activity.

Often the 21% Century Partner providing the service is the 21% Century
Program. If that isthe case, simply select your program name. However,
some programs may have community partners that provide services. If a
partner has been designated as a Service Provider, their partner name will
appear in the Partner pull down. The steps for selecting a Partner are the
same as selecting staff (see above).

h. Assign aRoom

Select aroom from the list of rooms created. Then select Return to go
back to the General Info screen.

i. Provide a Service Description

Y ou can write a narrative description of the service. In some of the
reports, this description appears so that readers get a generd
understanding of the service activities provided. Under the“ Service
Description” section of the Group Service Site, click on Edit. Create the
service description, then click on Save. Click on Return to get back to
the Group Service page.
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j. Enroll Youth in the Service.

Select the Enrollment tab at the top:

Remember: Y ouths must be entered in the system prior to enrolling

them in aservice.

i. Search for Youth: The user can either search for individual youth
by entering the first and/or last name (on right of screen), or
selecting last nameinitial (on left of screen). A list of one or more

youths will appear — enr oll specific youth by clicking on the name.

ii. Drop/Add —When you enroll ayouth into an activity, their name
will appear on the attendance sheet. If ayouth drops out of the
service, you can “drop” them from that service, on the Enrollment
screen, under the Action column, by selecting Drop. If that youth
has attendance records, this action will not delete that student from
the enrollment list, but their Action status will changeto Add. A
dropped student will not appear on the attendance sheet. If a
dropped student returns to that service, simply add them back to

the service, by selecting Add on the Enrollment screen.

k. Enter Attendance for each schedule date: select the Attendance tab at the
top of the Group Service page.

When the schedule is created, asingle date is created for each day the
serviceisheld. Once youths have been enrolled in the service, their
names will appear under each date.

i. Select an underlined date to enter attendance. The Completion
column on the right of the screen shows if attendance datais
entered for that specific date.
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1. Enter Present/Absent by clicking on aradio

button for each student.

2. Makeall students Present, select All Present
button, then change students not present to
absent

3. Togotothe next date, select Next Date >>>.

NOTE: Once you have added a service activity to a database, al other additional
information (schedule, enrollment, etc.) may be added at a later time or viewed by
first going to the service activity’s Group Service page. To do so, select Programs
from the Main Menu, and then click on the name of the activity to accessits
information page. Click on any of the yellow tabs at the top of the page to view and
edit information. For example, from the Group Service page, you can view the full

schedule by selecting the Attendance tab at the top.

3. Print an Attendance sheet for the activity: select Reports on Main Menu.

a. Select Multi-Day Attendance Sheet

b. Enter Begin Date (date you want to start attendance sheet)

c. Enter the Number of Days you would like on the attendance sheet (up to
10 days are allowed).

d. Select the Service activity by checking the box to the | eft of the service
name

e. Generate Report will generate an attendance sheet for each service you
selected.

5. Add User Accounts

We suggest you create a user account for each person that will be accessing the
system. Each 21% Century Program has been pre-assigned one user account, which is
the “administrative account” designed specifically for the 21C Program
Director/Coordinator. This administrative account, which will be provided to you at

the training, has a temporary name (SiteTemp) associated with it —we strongly
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suggest that you enter your name and contact information. Y ou can even change the

username and password, if you wish, to personalize this administrative user account.

Select User Accountson Main Menu, to update the program account:

—

Update Name (Site Temp) with Director/Coordinator’ s first and last name

Edit the username /password, if you wish

s«

Enter contact information

Enter email

To create additional accounts for your staff, select Add User Account and repeat the
steps above — but at the bottom of the screen, under System Management Account —
select User. A User Account allows a person to access the full system, but does not
allow that user to create user accounts. Y ou can deactivate a user account by

selecting No Permission under System M anagement Account.

5. Delete Service Dates

Once you have created severa service schedules, a system tool will allow you to
delete specific dates from all services. For example, you may want to delete days
when program services will not be held, such as school holidays. Select Utilitieson

the Main Menu:

j. Select Bulk Schedule Date Delete

k. Enter adatethat you would like to delete, for example, 12/25/03

I. A list of each service that has that specific date will appear, select Delete
Dates for these Services

m. A box with acheck will mark each of the services scheduled for that
specific date. If aspecific serviceis being held on that date, smply
uncheck the box prior to selecting Delete Dates.

NOTE: Many warnings are posted during this procedure, because of the
seriousness of deleting dates from the database. Thistool should only be used by
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a person who understands the ramifications of deleting a date from the database.

We have limited the function to delete a single date at atime to ensure users

cannot mistakenly delete arange.

Contacting the Youth Services Technical Team

If you encounter any problems (bugs) or have any questions or suggestions
(features) about the system, we want to hear directly from you. While we prefer to get a
call from you so your question can be addressed immediately, there are times that it may
not be convenient for you to call us. In such cases, you can post an issue through the
system on the I ssue Tracker. Our technical team is alerted immediately when an issueis
posted and we can reply directly to your issue on the Issue Tracker. Thistool is
essentially an electronic bulletin board — where you and your 21C colleagues can view

issues and responses. To post an issue, select Utilities:

a. Select Issue Tracker
b. Select the type of issue you have:
i. Bug-if you have question or problem

ii. Feature—if you have a suggestion for the system

Note: If you enter aname for the user account, it will post that name

on theissue.

There are many features of the system that are not covered in this document. The main
purpose of this document isto help a user to start using the system. If you have any
guestions, please contact us our toll free helpdesk - 1-886-469-6884.

Good luck with your important work serving youth!
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Guidelines for Progress Reports

Follow the guidelines below to complete the three mandatory progress reports for
the grant period August 16, 2005 through August 15, 2006.

Deadlines

First progress report: November 19, 2005
Second progress report: February 19, 2006
Third progress report: May 20, 2006

Please email the progress activity report to eisenhower.midwest @amer itech.net.
Send the signed financial report by regular mail.

Identification Information

Date of the report

Dates encompassed in this report

Reporting site

Report writer (name, telephone number, valid email address)

Activity Report Summary

Comment briefly on the work accomplished during the reporting period. Mention
if thework ison schedule. Theinformation for the summary can be drawn from the
Work Done and Schedule

Progress

Planned Work

This section can be omitted if no changes were made to your work plan. If
changes in scope of work or schedule were introduced since the last approved work plan
revision, please outline those changes.

Work Done

Sum up what has been accomplished

" Describe what was accomplished in specific aspect of the FSCS (e.g.
after-school, medical services, counseling, etc.)
Refer to attachments containing pictures, flyers, etc.
Explain variations from the planned work.
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Problems

Describe factors that have caused changesin plans or in the schedule.
Describe what actions have been taken to overcome each problem.
Include successful actions (eliminated the problem), and actions that are
still being taken to address the problems.
Schedule
As of the last day of the reporting period, is the project ahead of, on, or
behind schedule?

Requestsfor technical support

Based on the challenges that your site is facing, what technical support do
you need from the Eisenhower Foundation.

Project Outstanding Accomplishments

List your accomplishments for the reporting period in bullet form or
describe each accomplishment briefly.

L essons L ear ned

List the lessons learned.

Appendix

Include al the information and samples you wish to share with the Foundation
(newsdletters, flyers, pictures, copies of forms used in your site, etc.)

Expenditure Report

The purpose of this Expenditure Report isto account for the funds
distributed to your program by the Eisenhower Foundation and to assess thetotal
cost of operating a full-service community school. Thefirst six columnsrefer
specifically to Eisenhower Foundation funding, whilethelast 3 columnsrelateto co-
targeted, in-kind cash match and in-kind service match funding. Thelatter involves
your assigning a valueto in-kind services (volunteers).

Thetop of the “Expense Report” requests the site name and date (date=date of the
report). The reporting period is reflected on the line just above the expense chart.

1% Step:

2" Step:

3% Step:

4" Step:

70

Put site name on the line next to “site.” Include city and state.
Put the date of the report on the “date” line.

Indicate whether you are submitting a“quarterly” or an “annual” report by
placing an “ X" in the appropriate box.

Indicate the reporting period (i.e. July 2003 through September, 2003;

October 2003 through December, 2003; April 2003 through March 2004.
The fourth quarter report would be the same s the “annual report.”)
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Hereareinstructionsfor completing Columns 1-9.

Column 1l Expense Category
This column identifies all of your “expense categories.” All program
interventions/services should have a cost attached. If an expense category is not reflected,

please add lines to includeit/them (i.e, site indirect or overhead funds retained by 501c3
should be reported by the 501(c)(3) fiduciary agent in a separate statement).

Column 2  Annual Budget

This column should reflect the approved Eisenhower annual budget for your site.
All sites must start with an annual budget. For each expense category in Column 1, insert
the amount of Eisenhower Foundation funds budgeted for that item.

The“Grand Total” for this column is your annua Eisenhower award for the year.
Thisfigureis stated in your subcontract agreement.

Column 3 Expenditures for Period

For each line item, indicate the amount of money spent during the quarter. (If you
have expenditures for non-targeted line items, this indicates a need to submit a budget
modification.) Anentry in Column 3 dictates the need for an entry in Column 2.

Column 4 Cumulative Total

This column reflects the amount expended to date, excluding the amount entered
in column 3.

Column 5 Percentage of Annual Budget Expended to Date

To arrive at thisfigure, divide the sum of columns 3 and 4 by column 1. Reflect
result as a percentage of your budget.

Column 6 Budget Balance

Compute the budget balance by deducting columns 3 and 4 from column 2.
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Column 7  Co-targeted Funds

Report in this column funds that support the full-service community school that
are obtained from another source.

Column 8 In-Kind Cash Match

Thisline should reflect, in most cases, the cost of programs and/or services contributed
by partner agencies.

Column 9 In-kind Service Match

Compute thisline item by assessing a value for the contribution of services by program
volunteers.

Instructions for Completing the “Key Personnel Report”

Thisform should list all staff associated with the full-service community school..

Column1l Name

List the name of all staff (including permanent volunteers) associated with the
full-service community school. For those staff members, listed in this column, funded by
Eisenhower resources, place and asterisk by their name.

Column 2 Title

State the title of the individual named in column 1.

Column 3 Total Annual Salary

State the total annual salary of individuals funded by Eisenhower. If Eisenhower
pays a portion of the indicated salary, show the amount in parenthesisin this column.
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Column 4  Fringe Benefits

Show amount of fringe benefits paid on indicated annual salary.

Column5 Percentage of Time on Project

Indicate for each person listed in column 1 the percentage of time they spend on
the full-service community school.. The information requested does not relate to how
long an individual has worked for the program, but to how much time they spend
working on the program. (ldeally, the program director should spend 100% time on the
program.)

Column 6 Expenditures for Period

Indicate the amount paid from Eisenhower funds for each person listed. (Some
lineswill have figures other than “0.” Others may have “0” if other sources cover an
individual’s salary of if theindividual is avolunteer.

End Notes

The expenditure report should bear the name of and be signed by the project
director where indicated. Include the date. If the fiduciary agent needsto review and
sign-off on site expense reports, please print name of agent and include signature and
date to complete the report. Please enter datafor all sections; leave no blanks.

All sites are required to submit financial reportsin this format.
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Site:
Date:

() Quarterly Report () Annual Report
Reporting Period: through
Expense Annual | Expenditures | Cumulative | % Annual Budget Co- In-kind In-kind
Category Budget for Period Total Budget Balance targeted Cash Service

Expended Funds Match Match
to Date

) 2 (3) € (5 (6) (7) ®) ©)

Personnel?

Fringe Benefits

Staff Travel

Equipment

Office Supplies

Indirect
Costs/Overhead

2 Attach detailed personnel report

74
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Expense Annual | Expenditures | Cumulative | % Annual Budget Co- In-kind In-kind
Category Budget for Period Total Budget Balance targeted Cash Service
Expended Funds Match Match
to Date
[€) 2 ©) (4) ©) (6) () (8) ©)
Program

Component Costs
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Expense Category Annua | Expenditures | Cumulative | % Annual Budget Co- In-kind In-kind
Budget for Period Total Budget Balance targeted | Cash Match Service
Expended to Funds Match
Date
@ (@) (©) ©) (©) (6) @) ) 9
Grand Total $ $ $ $
Project Director: Date:
Print
Signature:
Fiduciary Agent:
Authorized Signature: Date:

76
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Name

@

Title

@

Total Annual
Salary
3

Fringe
Benefits

4)

% Time on Project

©)

Expendituresfor
Period
(6)
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Guidelines for Final Reports

Deadline

Find out the deadline for your fina report from your lead agency. Y our deadline
isindicated in the contract between the Eisenhower Foundation and the agency.

Information Requested
To complete the report you will need to consult with your team and partners and
to import datafrom the MIS database. Before beginning to preparethereport, make

surethat all thedata for the 2005-06 perfor mance cycle has been entered.

TIP:  Toimport reports generated by the database follow these steps. (1) Highlight the
section of the report you wish to insert, (2) Press Control C (to copy the
information), (3) Go to the final report and put the cursor where you wish to insert

the information and press Control V. The table you imported will appear.

Submission
Email the activity report and mail the signed financial report.

Information Overview
Identification Information
1.1. Dateof thereport
1.2. Reporting site
1.3.  Report producer (name, telephone number, valid email address)

Context Information
1.4. Your district

1.4.1. Major accomplishments, challenges and changesin the last year
1.4.2. Number of schools by level
1.4.3. Tota number of studentsin the district
1.5. Your school (Thisinformation is about the school overall not just about
those students participating in the FSCS.)
1.5.1. Students. number, race/ethnicity, gender, free and reduced fee lunch

1.5.2. Attendance and mobility rates
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1.5.3. Major accomplishments, challenges and changesin the last year
1.5.4. Most recent school academic performance

1.6. Your lead agency
1.6.1. Magor accomplishments, challenges and changesin the last year

Tracking Information
1.7. Services

1.8. Demographic characteristics of the participants
1.9. Participation (number of students, families, and community members)
1.10. Staffing
1.11. Linkages to School Day Community
1.12. Central Administration Support
1.13. Community Collaborations
1.14. Project Events
1.14.1. Field trips
1.14.2. Celebrations
1.14.3. Fairs
1.14.4. Other
1.15. Changes

Implementation Information
1.16. Challenges

1.17. Accomplishments

Expenditure Report
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Use the checklist below to remind yourself of steps you need to take.

80

Checklist

Database information is up to date.

All information requested has been provided.

Activity report has been emailed.

Expenditure report has been completed and signed.

Expenditure report has been sent by regular mail.
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1.1 Date:
1.2 Reporting site:
1.3 Reported by:
Name:
Telephone number:

Valid email address:

2. Context Information|

2.1Your district

2111

212

213

Major accomplishments, challenges and changesin
thedistrict in the last year

Number of schools by level
Elementary:

Middle:

High School:

Other (Please specify):

Total number of studentsin the district:

2.2 Your school (This information is about the school
overall not just about those students participating in the

FSCS.)

221

2211
2212
2213
2214

222

223

Students:

Number:

Race/ethnicity:

Gender:

Free and reduced fee lunch

Attendance Rate:
Mobility rate:

Magjor accomplishments, challenges and changesin
the school in the last year
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224 Most recent school academic performance (NCLB
and state proficiency tests)

2.3Your lead agency

231 Major accomplishments, challenges and changesin
the agency in the last year

3. Tracking Information

3.1. Status of Program Objectives

List your original program goal s/objectives in the table below. Add rows as needed.

Program Goal /Objectives Changes/ Comments

List your original program Describe any changes made to your origina
objectives as stated in your work objectives. If no changes have been made, comment
plan. on progress toward your objective.

Example: Example:

Increase family involvement Parent center opened

Steering Committee formed; 4 meetings held.

3.2 Participants in your Full-Service Community School

Generate a participant by demographic category report; include all participants
from the beginning to the end of the 2005-06 performance periods.

INSERT DEMOGRAPHIC REPORT HERE

3.3 Services in your Full-Service Community School
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Report all the services delivered during the performance period just ended.
Indicate how many days aweek it is offered and for how many hours. Add as many rows
as you need.

Service Daysand hours

Generate a service status report from the database including all servicesfrom
08/16/05 to 08/15/06.

INSERT STATUS REPORT HERE.
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3.4 Funding sources for services in your full-service

community school.

For each service listed in table 3.2 indicate all the funding sources and amount

from each one.

Service Funded by
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3.5 Staffing in your Full-Service Community School.

Indicate how many (paid and unpaid) staff members work with students on each

service. Add rows as needed.

Service Staff (paid/unpaid)
List every serviceprovided | Indicate number and kind: School-day teachers,
Other school-day staff, Staff from partner agencies,
Parents, Other community volunteers
Number
Kind
Example:
Tutoring 3 Paraprofessionals
4 Teachers
1 volunteer
Comments:
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3.6 Involvement of school staff in the full-service community

school services.

Rate the extent of involvement of school staff in full-service community school

services with: 5= great contribution and 0= not involved

School staff
contribution
to FSCS

Prin
cipal

School
-Day
Teach
ers

Nurse

Guidance
Counselo

Social
Work-

Office
Staff

Custo-
dian

Other

Set goals and
objectives

Communicat
e curriculum
standards to
extended day
staff

Provide
feedback on
students

Work in
after-school
program

Promote
access to
facilities,
provide
resources
and/or
assistance

Other

Note: If one of these positions does not exist at your school indicate it by writing n/a.
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3.7 Describe the type of support in the FSCS received from

your district’s central administration.
Indicate position of those who provided support and the specific support received.
3.8. Community Collaborations
Describe active collaborations between your FSCS and community organizations (for
example, 4H, churches, YMCA, local businesses, universities, libraries, museums).

Indicate the name of the organization, its primary contribution to the project, and the
estimated $ value of the contribution. Add rows as needed.

Organization Primary Contribution | Estimated $Value

(Name of all of Contribution

organizations with (1) Raise Funds

which you (2) Provide

collaborate.) Services/Goods
(medls, nurse,
advertising)

(3) Provide
Volunteers

(4) Provide Paid
Staff

(5) Provide In-Kind
Donations

(6) Share
Techniques for
Conducting
Activities

(7) Other (describe)
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3.9 Project Events

Identify significant events (field trips, celebrations, fairs, shows, community days,
etc.) associated with this effort for the reporting period. Pleaseindicate: (1) Event
sponsor and (2) Level of funding by FSCS partners (indicate funding proportionsin

percentages).

3.10 Changes

Indicate changes, if any, in
1. Staffing:

2. Program componentsor activities:

3. Callaborations:

4. Number of participantsin the program:
Briefly describe reasons for the change/s:

3.11 Challenges

List your major challenges during this grant cycle. Indicate how you addressed or
attempted to address these challenges

3.12 Accomplishments
List your accomplishments for this grant cycle. Please indicate the goal or
objective your accomplishment relatesto. Attach any media coverage your program

hasreceived and pictures of studentsand/or parentsand staff engaged in FSCS

activities.

4. Expenditure Report
(Refer to forms provided on page 76 of handbook.)
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Sample Program Forms
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BOSTON COMMUNITY LEARNING CENTERS

MEMORANDUM OF AGREEMENT

Between Boston Centers for Y outh and Families, Boston Public Schools, and

the Irving Community Learning Center

This Memorandum of Agreement (“Agreement") is made and entered into this 22™ day of September (day)
in the year of 2004 (year) between the Washington Irving Middle School (“school”) and the Alliance for

Inclusion and Prevention (“fiscal agent”), collectively referred to as the “Grantee,” who operate a Boston
Community Learning Center located at 105 Cummins Highway, (address) in Rodlindale, MA 02131,
(city/neighborhood) Massachusetts; and the Boston Community Learning Centers Leadership Team, a

collaboration between the Boston Public Schools and the Boston Centers for Youth and Families,

collectively referred to as the “Funder”.

WHEREAS, the Grantee has received a grant from the Funder to establish a Boston Community
Learning Center beginning September 4 through August 2009 (grant period);

WHEREAS, the Grantee and Funder seek to create a successful infrastructure to support

collaborations between schools, community-based organizations, and families;

WHEREAS, the Grantee and Funder seek to provide comprehensive services to children and

youth;

WHEREAS, the Grantee and Funder seek to clearly outline all expectations and funding

requirements;

NOW THEREFORE, in consideration of the mutual covenants contained herein,

the Grantee and Funder enter into this Agreement and agree as follows:
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|. AGREEMENT WITH BOSTON COMMUNITY LEARNING CENTER (BCLC)
MODEL

The following outlines the BCLC model:

BCLC THEORY OF CHANGE: Families, schools, and community-based organizations
(CBOs) are three of the main institutions in a child’'s life. Adults making up these
ingtitutions often make the biggest contributions to the healthy development of children.
Unfortunately, schools, families, and CBOs often have difficulty working together and do
not maximize their impact on children by coordinating their efforts. The BCLC initiative
is founded on the theory that families, CBOs, and schools are most effective when they
work together to address the needs of children and youth in a holistic manner. We believe
that an initiative that brings together these three institutions will be able to serve more

children, provide more comprehensive services, and boast more positive youth outcomes.

BCLC MISSION: Themission of the BCL C initiativeisto cultivate meaningful
partner ships between schools, community-based organizations, and families.
Through high-quality, compr ehensive out-of-school time servicesthat are aligned to
local lear ning standards, the BCL C initiative seeksto foster academic success and

healthy development in children and youth.

In order to fulfill itsmission, the BCL C initiative establishes the following
infrastructure at each site: a committed principal, a regularly meeting resource
team, a full-time coordinator, an all-funds approach to budgeting, parent/car egiver

involvement, and data driven programming.

BCLC GOALS:
1. To create a successful infrastructure to support collaborations between schools,
CBOs, and families.
2. To improve student academic achievement.
3. To promote healthy social, emotional, physical, and cultural growth of children
and youth.
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4. To foster more parent/caregiver involvement in schools.

The Grantee agreesto actively support the BCLC Theory of Change, Mission, and

92

Goals.

RESPONSIBILITIESOF THE GRANTEE

. Resource Team. The Grantee will convene a meeting of its partners — known as

the Resource Team — at least monthly to create an infrastructure to support the
collaboration. In an effort to provide the most comprehensive services possible to
youth and families, the Resource Team members will share information,
coordinate resources, strategize, and plan. In addition to the principal/headmaster
and a representative from the fiscal agent, members of the Resource Team will
include at least one parent/caregiver. Other agencies and individuals that have a
stake in the healthy development of the target population of youth will be engaged
to be part of this effort, and may include: teachers, youth, guidance counselors,
after school providers, local business leaders, police officers, loca clergy,
legidators, custodians, or other appropriate partners. The Grantee will not be
required to form a Resource Team if a body with a similar role and composition
already exists and meets at |east monthly.

. BCLC Coordinator. The Grantee will employ a full-time BCLC Coordinator

dedicated to coordinating the efforts of the BCLC. This individual will be a
liaison between the various BCLC partners, collaborate with teachers and other
school staff to provide continuity between the school day and out-of-school time,
and facilitate the development of comprehensive services for children, youth,
and/or families. The Coordinator or a representative will be available to attend all

BCLC Coordinator meetings convened by the Funder.

. “All Funds Budgeting.” In order to sustain itself, the Grantee must view all

monetary and non-monetary resources as contributing to the whole. When

appropriate, the Grantee will take an “al funds’ approach to budgeting and pool
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resources in order to provide more and better services to youth. The Grantee will
actively fundraise to sustain its programs beyond the term of the BCLC grant, and

these efforts will be coordinated to eliminate competition and redundancy.

. Learning Activities. One-third of all out-of-school time programming will seek
to impact academics. These learning activities will not be random, but sequenced,
connected, research-based, and intentional. The Grantee understands that if their
learning activities do not meet this minimum standard, the Funder will supply
them with a BCLC initiative supported curriculum to utilize. The Grantee agrees
to utilize these and other resources provided by the Funder to enhance program

quality and bridge the identified gaps in service.

. Youth Development. The Grantee will offer students out-of-school time
programs that promote social, emotiona, physical, cultural and cognitive
development.

. Physical Fitness. In order to promote physical fitness, regularly attending youth
will participate in at |east two hours of physical activity every week.

. Parent Engagement. While the Grantee will focus on services to youth, they
will actively engage parents and caregivers. The Grantee will actively
communicate program and individual child information to families and clearly

articulate ways in which they can substantively support the BCLC.

. Community Engagement. The Grantee will conduct at least one event during
each year of operation that serves the families of the student participants and at
least one event every year that serves the community-at-large. These events may
happen concurrently and will attempt to attract alarge number of participants.

Student Enrollment. The Grantee will have at least 75 students, or at least 25%
of the partner school’ s population, whichever is less, consistently enrolled in out-

of-school time programming at the BCLC site. Staff to student ratios will not
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exceed 1 to 10. In addition to this core group, the Grantee will serve a larger

cohort of children throughout the entire year.

Data-driven Programming. The Grantee will analyze demographic and
academic data to illuminate general trends, to identify individual student needs,
and to regularly assess the effectiveness of their activities in meeting the needs of
children. The selection and design of programs will be based on the needs of the
children, as evidenced by the SAY O assessment system, academic achievement
data, or other research-based assessment.

. Data Collection. The Grantee will furnish all necessary data to the Funder

expeditiously and in the manner outlined in the BCLC Data Collection Manual.
The Grantee also agrees to fully cooperate with the BCLC initiative’'s evaluator
and other evaluation activities supported by the Funder.

. Legal Compliance. The Grantee will comply with all Office of Child Care

Services regulations regarding school-age child care, including those provisions
regarding licensure and exemption, staff qualifications, Criminal Offender
Records Information (CORI) checks, and Sexual Offender Records Information
(SORI) checks. The program will be accessible to al people, with no exception

taken towards people with specia needs or disabilities.

. Year-round Programming. [Elementary and Middle School Stes] The Grantee

will provide and coordinate out-of-school time programming from the dismissal
of school until at least 5:30 PM, and available 5 days per week for participating
elementary school-aged students and available 4 days per week for participating
middle school-aged students for a minimum of 32 weeks. [High School Stes|
The Grantee will provide and coordinate out-of-school time programming that is
avalable at least 4 days per week, totaling at least 12 hours per week, for a
minimum of 32 weeks. [All BCLC Stes] The Grantee will ensure that youth are
able to receive services for a minimum of 4 weeks during the summer. These

summer services will either be provided directly by the Grantee or by a
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collaborating organization. When possible, the Grantee will also provide services

on school vacations and weekends.

RESPONSIBILITIESOF THE SCHOOL

. Principal or Headmaster Involvement. In addition to serving on the Resource

Team, the principal or headmaster recognizes the BCLC grant as atool for Whole
School Improvement, and actively supports and participates in the management of
the initiative. The principal or headmaster will inform School day teachers and
staff about the BCLC grant and cultivate their support for the project.

. Space. The School will ensure the availability of clean spacesfor the BCLC in an

adequate number of classrooms (a 1:10 classroom-to-child ratio or equivalent
space), as well as the cafeteria, auditorium, library, computer lab, gymnasium,
and/or other relevant space. The School will supply adequate and appropriate

storage space for the out-of-school time program’s materials and equipment.

. Coordinator Space. The School will provide the BCLC Coordinator with office

space equipped with a telephone and access to a data port as well as other
equipment related to program administration.

RESPONSIBILITIESOF THE FISCAL AGENT

. Contract. The Fiscal Agent will enter into a contract with Boston Centers for

Youth and Families to provide financial services, such as, but not limited to,
payroll services, vendor payments, purchasing supplies, etc. The Fiscal Agent
must be a 501c3 non-profit organization with a demonstrated history of successin

managing grants.

. Procedures. The Fiscal Agent will follow the fiscal management procedures

outlined by Boston Centers for Y outh and Families. The Fiscal Agent will submit
all requested financial information to the Funder in a complete and timely fashion.
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BREACH OF AGREEMENT

. Original Proposal. The Grantee agrees to honor commitments set forth in the

initial BCLC proposal/application regarding budget, programming and program
design. A written request to make changes must be submitted to the Funder for
approval.

. Leadership. The Grantee understands that any breach of this Agreement or major

change in the leadership of the school or fiscal agent may cause the Funder to

reduce the Grantee's award or reallocate funding to another site.

. Expectations. The Grantee acknowledges that the Funder must meet its

obligations to Massachusetts Department of Education to sustain the BCLC
citywide initiative. Any unexcused infraction of the BCLC requirements will
result in corrective action. Infractions include: failure to adequately meet a data
standard as outlined in the BCLC Data Collection System User’s Manual; failure
to attend a required meeting; and failure to meet a required deadline. The
corrective action process is as follows: (first offense) The Funder will meet with
the Fiscal Agent and BCLC Coordinator as a warning to outline future
consequences and identify barriers to success. (second offense) The Funder will
place the Grantee on probation and reorganize the administrative structure of the
BCLC, establish new remedial deadlines and reporting requirements, and notify
the Massachusetts Department of Education that corrective action has been
initiated. (third offense) The Funder will re-evaluate the Grantee's ability to
manage the BCLC grant and may reduce the amount of the award or move the

grant to another site.

RESPONSIBILITIESOF THE FUNDER

. Funding. The Funder will award the Grantee with $80,000/year for 5

consecutive years as long as appropriations from the Massachusetts Department
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of Education stay constant, the Grantee successfully reapplies for funding
annually, and the Grantee is complicit with this Agreement. The Funder will

reimburse the Fiscal Agent for expendituresin atimely fashion.

B. Resources. The Funder will make available to the Grantee resources to meet this
Agreement, including but not be limited to, training, technical assistance,
networking opportunities, curriculum, student academic data, student
demographic data, and additional programming resources. In an effort help the
Grantee provide services of the highest quality to youth, the Funder will utilize
the “Roadmap to the 21% Century: Guidance for School, Family, and Community

Collaborations’ to structure a system of quality improvement assistance.

Signatures,

James Watson, Principal of Washington Irving Middle School Date
Raobert Kilkenny, Executive Director of Alliance for Inclusion and Prevention Date
Kevin Stanton, Director of After School and Out-of-School Time Services, BCYF Date
Dishon Mills, After School Programs Coordinator, BPS Date
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Alliance for Inclusion and Prevention After School Program at The Washington Irving Middle School

CLASSROOM REPORT
Please return to the Al P mailbox in the Main Office by Monday, Nov. 11, 2002.

Teacher Name: Ms. Murphy Subject: Mah

Week of: November 4 - November 8, 2002

REPORT CATEGORY

ALEASECOMALETETHISREPFORTUSNGTHEFOLLOWINGSCALES
FOREACHCATEGORY.

Class effort/Behavior

l=excdlent 2=good 3=fair 4=poor

Recent Test Grades

Pleasereport the percentage (%) received on themost recent test(s), i.e. 82%, etc.

Homewor k Completion

1 =All Assgnments Completed 3=Missing Two Assgnments2 = Missing One Assignment

4 =Missng Morethan Two Assignments

Missng Assgnments

Pleaselig any missing assgnmentsonly if make-up work ispossible. Pleaseinclude page number s, problemsto be completed, and any

specific ingructions pertaining to the assgnment.

98
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Resour ces for Community Schools
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2005 List of Organizations and Products for FSCS Environments

START SOMETHING - A free program that helps kids ages 8-17 decide who they are,
what they want to do with their lives, and how to go about doing it. “Start Something” is
making a definite, valuable differencein kids' livestoday. For more information on how
you can get involved or to register a student in the program, call 1-800-316-6142 or visit
online at www.target.com/startsomething.

THE NATIONAL INSTITUTE ON OUT-OF SCHOOL TIME AT WELLESLEY
CENTERS FOR WOMEN — announces their NIOST SUMMER SEMINARS 2005 -
The NIOST Quality Advisor Training prepares participants to provide technical
assistance to programs working on quality improvements. For information about
registration contact Samantha Harris at 781-283-2547 or visit online at
sharris@wellesley.edu.

AFTER SCHOOL MATTERS — After school Mattersis anationa peer-reviewed journal
dedicated to promoting professionalism, scholarship, and consciousnessin the field of
after school education. For information on After school Matters and the After school
Mattersinitiative, contact SaraHill at The Robert Bowne Foundation or visit online at
sara.hill @bowne.com.

JUNIOR ACHIEVEMENT (After school) - Thismission isto educate and inspire
young people to value free enterprise, business, and economics to improve the quality of
their lives.

JCPENNY (After school) — The JCPenny After school Fund through collaboration,
funding, and volunteer support will work with our partners and providers of after school
care to raise awareness of the need for after school programs and maintain and increase
the number of programs available in order to cultivate our most val uable resource-our
children; while helping them “Power Their Potential.” For more information visit online

at www.ja.org.
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H1 GH/SCOPE — High/Scope builds on the strengths of both adults and youth to create
positive change in youth organizations. The High/Scope environment hel ps young
people clearly see the return on their own investment of time and energy. Y outh develop
personal assets for short-term achievement and long-term success. For more information
please contact (734) 485-2000 or visit online at www.highscope.or g.

AFTERSCHOOL ALLIANCE — The After school Alliance is a nonprofit public
awareness and advocacy organization supported by a group of public, private and
nonprofit institutions dedicated to ensuring that all children and youth have accessto
after school programs by the year 2010. For more information contact (202) 347-2030 or
visit online at www.after schoolalliance.org.

MENTOR/NATIONAL MENTORING PARTNERSHIP — A strategy is used for

hel ping young people succeed in life, mentoring works. It helps give young people the
confidence, resources and skills they need to reach their potential. For more information
contact please contact (703) 224-2200 or visit online at www.mentoring.org.

CHANDRA AFTER-SCHOOL ASTRONOMY PROJECT-ASAP — An out-of-school
time program for youth in middle and high school; a program designed to reinforce
learning in physics and space science, and develop students' computer skills. For
information visit ASAP online at http://space.mit.edu/EPO.

SCHOOL-AGE NOTES, INC., After-School Catalog — Provides the Building Blocks for
Quality After-School and Summer Programs. For more information contact (800) 410-
8780 or visit online at www.AfterSchool Catal og.com.

CAMP ADVENTURE, University of Northern Iowa — Camp Adventure Y outh Services
is committed to enriching and enhancing the well-being of children and youths. For more
information contact (319) 273-5960 or (319) 273-2155 or visit online at
www.campadventure.com.

FOUNDATIONS, Inc. —anonprofit leader in education, offers programs, products, and
services that help schools meet today’ s high standards of performance. For more
information contact (856) 533-1600, (888) 977-KIDS (5437) or visit online at
www.foundationsinc.org.

CHILDREN’S SERVICES COUNCIL, Palm Beach County — Provide funding and
technical assistance for prevention-based services targeting children and families. For
more information contact (561) 655-1010, (800) 331-1462 or visit online at
www.cscpbc.org.

NATIONAL CENTER FOR SCHOOL ENGAGEMENT — NCSE strivesto build a
network of key stakeholders who share the belief that improving school attendance and
school attachment promotes achievement and school success. For more information
contact (303) 837-8466 or visit online at www.truancyprevention.org.
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MURFREESBORO CITY SCHOOLS, Family Resource Centers — Relieves the stress
that children are experiencing at home which negatively impacts their educational
performance and distracts from the entire classroom environment. For more information
contact 317 K. January Street, Murfreesboro, TN 37130; (615) 898-7159 or 507 A
Vaughn Street, Murfreesboro, TN 37130; (615) 904-1023.

MEDALLION SCHOOL PARTNERSHIPS - Medallion School Partnershipsisa
growing company that believes its greatest strength is the quality and talent of its people.
We provide our employees with a challenging, rewarding work environment, marked by
equal opportunity for personal and professional growth. Medallion is a place where our
employees can make a difference every day in the lives of children. For more
information visit online at www.klchampions.com/careers.

Catalogs and Viewing Resources

LEARNING STYLESINVENTORY — The unique way in which you go about gathering
information, sorting it out, and making decisions. Knowing and understanding how to
use your learning styleis one of the most insightful and useful tools for adults. For more
information contact (713) 696-1375 or visit e-mail: jgoffney@hcde-texas.org.

EZ-CARE SOFWARE — Our mission is to develop, market, maintain and support
software that is easy to learn, easy to use, an adaptable to our client’s unique needs. For
more information please contact us at 1-800-220-4111 or visit online at
www.softerware.com.

MAGNA SYSTEMS, INC. — Thisisthereal thing — next best to an on-site visit a
“workshop” that inspires asit instructs! See how high quality school age child care
actually WORKS. Videos visually motivate learning and vividly reinforce
understanding. For more information contact (800) 203-7060 or visit online at
WWW.magnasystems.org.

SCHOOL-AGE REVIEW - The School-age Review is published by the National
School-Age Care Alliance (NSACA) to inform and educate practitioners and advocates
in the fields of school-age care, after school and youth development about research,
resources and effective, innovative practices. For more information contact (617) 298-
5012 or visit online at SAR@nsaca.org.

THE EZREPORTS — This system was designed specifically for After School Programs
with the assistance of Program Directors and Site Coordinators. The goal isto solve the
challenges of meeting reporting requirements quickly and easily with maximum
accuracy. For more information contact (281) 565-1460 or visit online at
felix@thomaskelly.com.
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BIG BRAZOS CHILDREN'S CENTER — The multicultural Experience — One of the
most important aspects of each cultureisthe music. Each culture comes with arich,
strong, and vibrant musical flavor made up of percussive instruments as well as others.
The center can be reached at (626) 975-2120 or visit online at sal es@bigbrazos.com.

DELANEY EDUCATIONAL ENTERPRISES, INC. — Delaney is afocused distributor.
The oders are made directly from the publisher, giving the same discounts published in
their catalogs. The benefit isthat you can order from multiple publishers all on one
Delaney purchase order. For more information contact (800)-788-5557 or visit online at
deebooks@deebooks.com.

EXCHANGE — This magazine will demonstrate how valuable and important the work
you do with children can be. You'll find it a stimulating, thought-provoking, energizing
way to start each day. For more information visit online at
www.ChildCareExchange.com.

FREE SPIRIT PUBLISHING — We produce resources that are practical, positive, pro-
kid, and educationally sound. (Those just happen to be the top four ways customers
describe our products.) We're presenting more life skills resources than ever for children
and teens. It takes alot more than smarts to be successful in life, and that’s where Free
Spirit comesin. For more information contact 800-735-7323 or visit online at
www.freespirit.com.

ZOOMSCI TRAINING —Thisisan easy to use, 40 minute online tutorial designed for
anyone who wants to lead fun, meaningful, hands-on science activities with kids. For
more information visit online at www.pbskids.org/zoom/grownups/scitraining. ZOOM
BODY

KINDERSTREET — Kinderstreet provides Internet-delivered software applications to
schools, community parks, and recreation departments, childcare centers, recreation
centers and other providers of afterschool, childcare, preschool, daycare and camp
programs. Kinderstreet’'s products streamline administration, simplify billing, eliminate
state licensing and reporting paperwork, and keep family members informed and
involved 24 x 7. For more information contact 866-290-1199 or online at
www.communications@kinderstreet.com.

PEOPLE HOLDING HANDS CHARACTERS — With happy embroidered faces and
easy maneuverability, are here to assist you and your kids with presentations, lessons, and
assessments. Designed to be alike and different, non-threatening and cuddly, these
ethnically diverse hand holders each have afinger pocket on their back for child directed
presentations and puppet play. For more information call 817-441-9360 or by e-mail at
People@Peopl eHoldingHands.com.

LEARNING POINT ASSOCIATES — A nonprofit educational organization empowers
educators to transform student learning by equipping them with research-based strategies
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and services that are user friendly, cost effective, and responsive to the unique needs of
thefield. For moreinformation call 800-356-2735 or online at www.learningpt.org.

GREAT SOURCE EDUCATION GROUP — Education catalog filled with effective,
affordable, student-friendly research based materials. For information contact 800-289-
4490 or online at www.greatsource.com.

NASCO, PHYSICAL EDUCATION — A nonprofit membership organization of over
18000 professionals in the fitness and physical activity fields, NASPE is the only national
association dedicated to strengthening basic knowledge about sport and physical
education among professionals and the general public. For more information contact
800-558-9595 or by e-mail at info@NASCO.com.

NASCO, AFTER SCHOOL ESSENTIALS, NASCO'’s entire Early Learning Essentials
catalogs is available online at www.eNA SCO.com or use 800-558-9595 for more
information.
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Basic Information for Developers of Full-Service Community Schools

Books
Calfee, C. Wittwer, F. and Meredith, M. (1998). Building a Full-Service School: A
Step-by-Step Guide. San Francisco, CA: Jossey-Bass.
Children’s Aid Society. (2001). Building a Community School. Author
Dryfoos, J. (1994). Full-Service Community Schools: A revolution in Health and
Social Servicesfor Children, Youth and Families. San Francisco, CA: Jossey-
Bass.

Dryfoos, J. (1998). Safe Passage: Making It through Adolescence in a Risky Society.
New York: Oxford University Press.

Dryfoos, J. and Maguire, S. (200). Inside Full-Service Community Schools. Thousand
Oaks, CA: Corwin Press.

Links

Coalition for Community Schools. (http://www.communityschools.org (2002, January
10).

National Institute for Out of School Time (NIOST).
www.Wellesley.edu/WCW/CRW/SAC
Information on high quality after-school programming

The Finance Project. www.financeproject.org
Information, knowledge, tools and technical assistance on sustainability.

Family and Community Involvement

Books

Epstein, J., Coates, L. and Clark Salinas, K. (2002). School, Family, and Community
Partnerships. Your Handbook for Action. Thousand Oaks, CA: Corwin

Links

U.S. Department of Education www.pfie.gov
Web site on family involvement

National Coalition for Parent Involvement in Education. www.ncpie.org
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Public service, and advocacy organizations working to create meaningful family
involvement

Youth Development

Books

National Research Council. (2002). Community Programsto Promote Youth
Development. Washington, D.C.: Nationa Academy Press.

McLaughlin, M., Langman, J. and Irby, M. (2001). Urban Sanctuaries: Neighborhood
Organizationsin the Lives and Futures of Inner City Youth. San Francisco,
CA: Jossey-Bass.

Links
Forum for Y outh Investment.

Strategies to improve youth outcomes.
www.forumforyouthinvestment.org

Search Institute

Knowledge to advance well-being of adolescents.
www.search-institute.org
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More In-Depth Resources for Developers of Full-Service Community
Schools

Suggested Resources

COMMUNITY SCHOOLS

Building More Effective Community Schools, Batimore, MD; Technical
Assistance/Resource Center of The Annie E. Casey Foundation, 2000

Building Strong Full Service and Community Schools, Collaborative for Integrated
School Services, A report on the conference, "Building Strong Full Service Schools,”
May 2000, Harvard Universty Graduate School of Education, Cambridge, MA

Community School Modéels, Codition for Community Schools, resource materid
from the conference, "Building the Movement," Kansas City, MO, October 2000

Community Schools Across America, compiled by Pat Edwards and Kim Biocchi, Hint,
MI: Nationa Center for Community Educetion, 1996

Community Schools: A Promising approach to Education Reform and Partnership
with our Nation®@ Social Agencies. Phil Coltoff, Washington, DC: Child Welfare
League of America, Issue Brief, 1998

Community Schools: Linking Home, School and Community, Lany E. Decker and
Mary Richardson, Fairfax, VA: National Community Education Publication Series, 1996

Community Schools: Serving Children, Families and Communities, Lany E.

Copyright 2005, Milton S. Eisenhower Foundation109



Full-Service Community Schools Replication Handbook

Decker and Mary Richardson Boo, Fairfax, VA: Nationad Community Education .
Publication Series, 1998

Connecting the Dots. Progress Toward the I ntegration of School Reform, school-
Linked Services, Parent I nvolvement and Community Schools, Hal Lawson, Ph.D.
and Katherine Briar Lawson, Ph.D. Oxford, OH: Miami Univerdty, School of Education
and Allied Professons, 1997

Full Service Schools: A Revolution in Health and Social Services, Joy G. Dryfoos,
San Francisco, CA: Jossey-Bass, 1994

Full Service Schools: New Practices and Paliciesfor Children, Youth and
Families, Collaborativefor Integrated School Services, A report on the conference, " Fulll
Sarvice Schools™ March 1999, Harvard University Graduate School of Education,
Cambridge MA

Learn and Live, The George Lucas Educationd Foundation, book and video
documentary, 1999

Learning Together, AtdiaMdaville and Martin Blank, Washington, DC: Indtitute for
Educationd Leadership, 1999

Partnershipsfor Excdlence, AtdiaMdaville, Codition for Community Schools, Washington,
DC, 2000

Schools as Centers of Community: A Citizen@ Guide For Planning and Design, S.
Bingler and L. Quinn, U.S. Department of Education, April 2000

The Children@Aid Society Community Schools Program. Video production of The Peter F.
Drucker Foundation for Nonprofit Management, New Y ork, NY, 1994

What if? New Schoals, Better Neighborhoods, More Livable Communities,
Metropolitan Forum Project, Los Angdes, 2000
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COLLABORATION

* APortrait of Schools Reaching Out: Report of a Survey of Practicesand Policies of Family-

Community-School Collaboration, Don Davies, PariciaBurch, Vivian R. Johnson, Center
on Families, Communities, Schools and Children®Learning, Boston University Schoal of
Education, Boston, 1992

AreWe Ready. Collaboration to Support Young Children and Their Families, |.E. Levy, SL.
Kagan and C. Copple, Washington, DC: American Public Wefare Assodiaion and the
Coundil of Chief State School Officers, 1992

Collaborative Practices. School and Human Service Partnerships, R. Tourse and J. Mooney,
editors, Westport, CT: Praeger Publishers 1999

Learning Partners Callaborationsin Education for the Twenty-firs Century, Universty of
Maryland, Cdllege of Education, 2000

Sruduring I nteragency Partnershipsto Connect Children and Familieswith Comprehensve
Sanvices A. MdavilleandM.J. Blank, Washington, DC: Education and Human Savices
Consortiumn, 1991

Thinking Collaboratively: Ten Questionsand Answversto Help Policy Makers
I mprove Children® Services, Washington, DC: Education and Human Services
Consortium, 1991

Together We Can: A Guidefor Grafting a Pro-family System of Education and Human
Senvices, A. Mdaville M. Blank and G. Asayesh, Washington, DC: US Department of
Education and US Department of Hedth and Human Sarvices, 1993

YOUTH DEVELOPMENT/AFTER SCHOOL

* A Guided Tour of youth Devd opment, Second Edition, Y outh Development Ingtitute, Networks

for Y outh Development, Fund for the City of New Y ork, 1998
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A Matter of Tome: Risk and Opportunity in the Non-school Hours, Report of the Task Forceon
Y outh Devd opment and Community Programs of the Carnegie Coundl on Adolescent
Deveopment, Washington, DC, 1992

Adolescent Time Use: Risky Behavior and Outcomes, Washington, DC: U.S. Department
of Hedth and Human Sarvices, 1996

Beyond the Bdll: A Toolkit for Creating Effective After-School Programs, K.
Wadlter, J. Cgolan, C. McElvain, North Centrd Regiond Educationd Laboratory, Oak Brook,
lllinois, 2000

Community Counts. How Youth Organizations Matter for Youth Development,
Milbrey W. McLaughin, Public Education Network, Washington, DC, 2000

» CoreCompetendesof Youth Work. Y outh Deve opment Inditute, Networksfor Y outh
Deveopment, Fund for the City of New Y ork, 1998

Deveoping Competent Youth and Strong Communities Through After-School Programming,
SJ. Danigh, T.P. Gullotta, editors, Gimbe Child and Family Scholars, Washington DC.:
Child Wdfare League of AmericaPress, 2000

TheFutureof Children, " When Schoal isOut,” Fal 1999, Center for the Future of Children,
The David and Lucile Packard Foundation, Los Altos, Cdifornia

TheHandbook of Postive Youth Outcomes, Y outh Devel opment Ingtitute, Networksfor Y outh
Deveopment, Fund for the City of New Y ork, 1998,

Making After School Count, Charles Stewart Mott Foundation, Hint, M1, 1998

Making an Impact on out-of-Schoal Time: A Guidefor Corporation for National Service
ProgramsEngaged in After School, Summer, and Weekend Activitiesfor Young People,
Nationd Ingtitute on Out-of-School Time, The Wdledey Center for Women, Wdledey, MA,
2000.
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Making the MOST of Out-of-School Time: TheHuman Sideof Quality, 11 min. video,
Nationd Indtitute on Out-of-School Time, The Wdledey Center for Women, Wdledey, MA,
2000.

Safeand Smart: Making the After-School Hours Work for Kids, US Department of
Education and US Department of Justice, 1998.

TheWeb of Support Guidebook: Providing Safe, Nurturing, Learning
Environments During Out-of-School Time, W.R. Nadd, Savethe Children,
Westpart, CT, 2000.

Working for Familiesand Children: Safeand Smart After-School Programs, US
Depatment of Education and US Department of Justice, March 2000

FAMILY/COMMUNITY ENGAGEMENT

After-School Programsand the K-8 Principal: Standards for Quality School-Age Child
Care, Nationd Association of Elementary School Principals, Alexandria, VA, 2000.

Building Communities From the I nsde Out, John Kretzmann and John McKnight, Center
for Urban Affairs and Policy Research, Neighborhood Innovations Network,
Evangton,IL, 1993.

Drawing Strength from Diversity: Effective Servicesfor Children, Youth and Families,
Cdifornia Tomorrow Research and Policy Report from the Collaborative Services for
Diverse Communities Project, 1994.

Engaging Familiesand Communities: Pathwaysto Educational Success, Larry E, Decker,
VirginiaA. Decker and Associates, National Community Education Associaion, Fairfax,
VA, 2000.

Family Involvement in Children@ Education - Successful Local Approaches An Idea
Book, US Government Printing Office, 1997.
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*  Guidebook 8: Integrating Community Service, C. Bruner, L.G. Kunesh, and R.A.
Knuth, Guiddbook Saies on Sthods that Work: The Research Advatage Ok
Brook, IL: North Cantrd Regiond Leboratory, 1992,

FAMILY SUPPORT/COORDINATED SERVICES

* Building Local Strategiesfor Young Children and Their Families, JM. Sugarman, Washington,
DC: Center on Effective Savicesfor Children.

Building Partnerships Moddsof Family Support and Education Programs,
Cambridge, MA: Harvard Family Research Project, 1992.

Caring Communities Supporting Young Children and Families, Alexandria, VA:
Nationa Association of State Boards of Educeation, 1991.

TheFutureof Children, " School-Linked Services" Spring 1992, Center for the Future of
Children, The David and Lucile Packard Foundation, Los Altos, Cdifornia

Health isAcademic, A Guideto Coordinated School Health Programs, E. Marx, SF. Wodley
and D. Northrop, eds,, Education Devd opment Canter, Inc. New Y ork: The TeachersCallege
Press, 1998.

Heping Troubled Youth: The Columbia Teen Screen Suicide Prevention Program, 1.
Quinn, ColumbiaUniversty, Divison of Child and Adolescent Psychiatry, New Y ork Sate
Psychidric Inditute, New Y ork: The Children®Aid Socety, 1999.

Putting the Pieces Together: Comprehensive School-Linked Strategies for Children and
Families, Washington, DC: U.S. Department of Education and Regiona Educeation
Laboratory Network, 1996.

School-Linked Comprehensive Servicesfor Children and Families: What We Know and
What We Need to Know, Washington, DC: US Department of Education, 1995.
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»  Serving Children, Youth and Families Through Interpersonal Collaboration and Service
Integration: A Framework for Action, K. Hopper-Briar and H.A, Lawson, Oxford, OH:
The Danforth Foundation and the Inditute for Educationd Renewd & Miami Universty,
1994,

» Strong Minds. Mental Health for a New Generation, film produced by The
Children®Aid Sodety, commissoned by The American Academy of Children and
Adolescent Psychiatry, 1999.

» Toward Sysemic Reform: Servicelntegration for Young Children and Their Families SL.
Kagan, SA. Golub, SG. Goffin and E. Pritcherd, Falls Church, VA: Nationd Center for
Savice Integration, 1995.

TECHNICAL ASSISTANCE ASSESSMENT

* Addressing Barriersto Student Learning: A Ser of Surveysto Map What a School Has
and What it Needs, A Resource Aid Packet, H. Adedman and L. Taylor, School Mentd
Hedth Project, UCLA, 1998.

A Place of Their Own: Designing Quality Space for Out of School Time, video,
Nationd Indtitute on Out-of-School Time, Center for Research on Women,
Wedledey, MA, 2000.

Charting a Course: Assessing a Community® Strengths and Needs, C. Bruner, K. Bdl, C.
Brindis, H. Change and W. Scarbrough, Fdls Church, VA: Nationd Center for Service
Integration, 1993.

Data Match: A Toodl for Assessment and Advocacy, Urban Strategies Coundl, Hedlthy
Sat Hed Office, UC Davis, 1993.

Defining the Prize: From Agreed-Upon Outcomesto Results-Based Accountability. A Matter
of Commitment - Community Collaboration Guidebook Series# 2, Charles Bruner, Child
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and Family Policy Center, Center for the Study of Sodid Palicy, Family Support America,
1997.

Effective Collaboration: Sdf-Assessment Tool, Hedthy Start Fidd Office, UC Davis, June
1997.

Getting Sarted: Planning a Comprehensve Services| nitiative, C. Markzeand D. Both, Falls
Church, VA: Nationd Center for Service Integration, 1993.

Health Manual, 21¥ Century Publications, the Y de University Bush Center in Child
Devedopment and Socid Policy, New Haven, CT, 1995.

Planning for Evaluation: A Guidefor Healthy Start Granteesand Other Collaboratives
Serving Schoal Children and Families, M. Honig, Hedthy Start Office, UC Davis,
1997.

Sarvice as a Strategy in Out-School Time A How-To Manual, joint project of the
Corporation for National Service and the National Institute on Out-of-School Time,
1997.

Strengthening Partnerships: Community School Assessment Checklis, M. Blank and B.
Langford, The Codition for Community Schoolsand The Fnance Project, Washington DC,
2000.

Teachers Guide, 21¥ Century Publications, The Y e University Bush Center in Child
Deveopment and Socid Policy, New Haven, CT, 1997.

21C Implementation Manual, 21¥ Century Publications, The Y de University Bush Center in
Child Development and Socid Policy, New Haven, CT, 2000.
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FINANCING/SUSTAINABILITY

» A Pdlicy Approach to Create and Sustain Community Schools: Promoting Policiesthat
Strengthen, Schools, Familiesand Communities, Washington, DC: Codition for
Community Schools, 2000.

» Guideto Federal Funding Sources Strategiesfor Maximizing Federal Funding for Out-of-
Schoal Time and Community School Programs, The Finance Project, Washington, DC,
2000.

» Financng Supportsand Servicesfor Young Children and Their Families A Guideto
Federal Funding Sources and Strategies, Hansne FHisher, The Finance Project, Waghington,
DC, 2000.

» Financing After-School Programs, R. Hdpern, C. Cohen and S. Dach, The Finance Project,
Washington, DC, 2000.

» Financing Family Resource Centers. A Guideto Funding Sourcesand Strategies,
S Watson and M. Westhemer, The Finance Project, Washington, DC, 2000.

* Finding Funding: A Guideto Federal Sourcesfor Out-of-School Timeand
Community school I nitiatives, N. Reder, The Finance Project, Washington, DC,
2000.

* Financing Facility I mprovementsfor Out-of-School Time and Community
Programs M. Hynnand A. Kershaw, The FHinance Project, Washington, DC, 2000.

« Funding Case Sudies, The Schodl of the 21% Century Publications The Y de University Bush
Center in Child Deveopment and Socid Policy, New Haven, CT, 2000.

» State Program and Financing Policiesfor School-Age Children and Youth, B.
Hanson Langford, A. Dawsom, The Fnance Project, Washington, DC, 2000.
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» Sudainability Planning Workbook and Sdlf- Assessment Tool, The Finance Project,
Washington, DC, 2000.

OTHER RESEARCH ON YOUTH INDICATORS AND EDUCATION POLICY

* 2000 Kids Count Data Book, The Annie Casey Foundation and the Center for the Study of Sodd
Policy, Washington, DC, 1997.

A Nation at Risk: The Imperativefor Education Reform, National Commission on
Excdlencein Education, U.S. Government Printing Office, Washington, DC, 1983.

Children, Families and Government: Preparing for the21® Century, E. Zigler, S Kagen, and N.
Hall, Cambridge University Press, 1996.

« Fateful Choices Healthy Youth for the 21 Century, Fred M. Hechinger, New York, NY:
Hill and Wang, 1992.

» Great Trangtions. Preparing Adolescentsfor a New Century, New York, NY:
Carnegie Corporation of New Y ork, 1995.

» Starting Points: Meeting the Needs of Our Youngest Children, New York, NY: Carnegie
Corporation of New Y ork, 1994.

» Today@Children: Creating a Futurefor a Generation in Criss, David Hamburg, New
York, NY: Times Books, 1992.

« Turning Points: Preparing American Youth for, the 21% Century, Report of the Task
Force on Education of Y oung Adolescentsf the Carnegies Coundil on Adolescent
Devdopment, Washington, DC, 1989. ©

» Within Our Reach: Breaking the Cyde of Disadvantage, Lisbeth B. Schorr and Danid
Schorr, New Y ork: Anchor Books, 1988,

* Yearsof Promise A Comprehensve Learning Strategy for America® Children,
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New Yark, NY: Camnegie Corporaion of New Y ork, 199%.

WEBSITE RESOURCES
www.communityschools.org — Coalition for Community Schools

www.financeproiect.org— The Finance Project

www.publiceducation.org ---Public Education Network

www.ncd.org fwww.ned .org/prograrns’hed th/pp/strvarch.ntm — a sate revenue survey
database which alows usarsto access sate-gpedific informeation in various school hedth
components.

www.ed.gov/21sed e— 21g Century / Community Learning Centers

www.ed.gov/free — Free Federal Resources for Education Excellence; free teaching
and learning resources from more than 40 federd organizationsfor teechers, parents, gudents.

www.hiogt.org— Nationd Inditute on Out-of-School Tune

NETWORK FOR SAFE AND HEALTH CHILDREN:HELPFUL LITERARY/WEB
RESOURCES

Health Insurance for Children. The Future of Children 13 (1) Behrmna, Richard E,
and Shields, Margie K, (Spring 2003).

Fuel for Reform: The Importance of Trust in Changing Schools. Harvard
Education Letter 18 (4)David, Gordan (July/August 2002).

Strong Neighborhoods Strong Schools. Prepared by Research for Action and Cross
City Campaign for Urban School Reform, Simon, Elaine, Gold, Eva and Brown,
Chris (March 2002).

www.schoolcommunities.org/new/PRpr.htm

Reforming Relationships: School Districts, External Organizations and System
Change, Nationa Task Force on the Future of Urban Districts.

www.afterschoolalliance.org---After School Alliance

http://csmha.umarvland.edu---Center for School Mental Health
http://smhp.psvch.ucla.edu---Center for Mental Health in Schools

www.communitvschools.org---Coalition for Community Schools
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http://nclb.ecs.org/nclb---Education Commission of the States
www.grantsalert.com---Grants Alert
http://www.csos.ihu.edu---National Network of Partnership Schools
www.publiceducation.org---Public Education Networ k

www.school grants.org---School Grants

www.eplc.org---Education and Policy L eader ship Center
www.financeproiect.org---The Finance Proj ect
www.nlc.org---National L eague of Cities

www.ed.gov---US Department of Education
www.nfsahc.org---Network for Safe and Healthy Children
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