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  Three years ago. Larry 
Rose was about to move his 
wholesale hardware business 
from East New York, a run 
down inner-city section of 
Brooklyn, N.Y. He was born 
in the area, and had run the 
business there since 1935. 
but he didn't think he could 
afford to stay, because his 
20-employee warehouse was 
being burglarized almost 
every other week. Not only 
was he losing goods, but he 
was forever having to repair 
the pan of the building that 
was broken into, his 
insurance premiums were 
skyrocketing and he was 
having trouble meeting 
deliveries to customers. So 
Mr. Rose was actively 
scouting warehouse 
properties in the Long Island 
suburbs, 

Bui instead of leaving. Mr. 
Rose joined a group of 
businessmen who decided to 
reverse the exodus of in-
dustry from the area. They 
formed the Local 
Development Corp. of East 
New York (LDC). which set 
up a 40-block industrial park 
with the help of public funds 
and private contributions. To 
retain businesses-and attract 
new ones-they decided their 
top 

priority would be to stamp 
out crime. 

In the early 1970s, some 
200 businesses employing 
over 3,000 people were 
operating in the 40-block 
area. But by 1979, only 45 
were left, employing about 
1.500. The overwhelming 
reason that businessmen gave 
for leaving was crime: They 
were fed up with burglaries, 
and sick and tired of having 
their employees mugged as 
they walked to or from work. 

To combat crime, the LDC 
took several steps. It knocked 
down all abandoned buildings 
in the 40-block area-there 
were 124!-removing an ideal 
lurking place for street hoods 
and burglars. It put In street 
lights and installed better 
security devices at individual 
businesses. This year It 
started up an eight-man 
security patrol, whose 
operating expenses are paid 
by the local businessmen. 
One of the patrol's major 
purposes Is to respond to 
alarms and alert the police If 
there is trouble; previously 
there had been so many false 
alarms that the police usually 
didn't bother to respond. 

The results have been 
astonishing, In 1980, there 
were 134 burglaries and 208 
robberies in the 40-block 
area. By 198] that had 
dropped to 27 burglaries and 
75 robberies. This year, based 
on seasonably adjusted first-
quarter figures, the LDC 
expects 20 burglaries and 20 
robberies. 

It's too early to tell whether 
the drop in crime will bring 
Industry and jobs back to East 
New York. All but one of the 
45 businesses In the area In 
1979 have remained, and a 
couple of new firms have 
moved In. Mark Cabinet 
Corp., which makes filing 
cabinets and employs 60 
workers, put hi a new 
warehouse and says Its sales 
volume is up 40% over last 
year. 

But It's worth paying 
attention to the crackdown on 
crime In East New York, and 
other community actions like 
It across the country. It could 
well be that one of the most 
effective ways of lowering 
unemployment In Inner cities 
Is to make It safe for busi-
nesses to operate there. 
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Note: The total cost of the program in Brooklyn is $120,000. This includes the direct grant to the organization, technical assistance and 
evaluation. 
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